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OFFICIAL LANGUAGES POLICY -

f? ARTICLE 18
- (a) Official Languages ... NBNU adheres t

following:

(i) that the provision of bilingual services
be a priority of the New Brunswick Nurse

STAY CO N N ECT E D (ii;Jtr:Ztnéhe New Brunswick Nurses Union

. . trive to offer services in both official
When you move or update your contact information, please let us Q@¥es at all levels of the

so we can keep sending yeardsgbargaining and election organization; and

. . . . . . ..y (iii). that no employees be negatively
information as well as other vital NBNU material. This year it Will Bgrecteq by these initiatives.

especially important to stay connected as we continue bargaiftansiation Services ... All NBNU

: : . __documents for the Annual General
Please contact Jennifer Heade, Membership Records Coordinafglef; Executive Council, local

email gheade@nbnu.oatoll fre@;800-442-4914 presidents or general membership, shall
not be distributed unless they are

available in both official languages at the
time of distribution.

HOW TO REACH US
EDITORS

Telephone: 1-800-442-4914 or 506-45F-882906-453-0828 :
. Leanne Lagsiar

CONTRIBUTORS

Paula Doucet, Matt Hiltz, Debbie Gill, Maric
Richard, Catherine Little, Norbert Robichau
Kathy LeBlanc, Ronda McCready, Cathy W
Debbie Carpenter, Ben René, and Leanne
Lagsiar.

CONTACT US

NBNU Provincial Office
103 Woodside Lane
Fredericton, NB, E3C 0C5

Telephone: 506-453-0829
Fax: 506-453-0828

Toll Free: 1-800-442-4914
Email: info@nbnu.ca

»

MISSION VISION MOVING? NEW EMAIL?

The mission of NBNU is to enhance thé\BNU is the professional, credible, andPlease send change of address and/or em

social, economic, and general work life refspected voice for registered nurses, f@rdennifer Heade, Membership Records

registered nurses and nurse practitionepsactitioners and the public healthcare Coordinator, by email at jheade@nbnu.ca
system.
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BY PAULA DOUCET

As | write my annual report, we are still facing the global pandemic, our provincial s
emergency declaration and a provincial election. When the World Health Organizat
deemed 2020 *The Year of the Nurse and Midwife,Z | donet think anyone could hav
significant the role of registered nurses would be in combating this virus on a globa

Not only does this year mark'the 200 | am fully aware of the restlessness of mpassion, often times arriving at the best
birthday of Florence Nightingale, but | thikeknbers, especially when it comes to gwutions because of our difference of
2020 will be written in the history bookd@®mgprocess of negotiating a collectiveopinions.

remarkable moment in time; a momentagreement, workload expectations, worjﬂg tarted with a.t buildi
history that nurses will be recognized faonditions and violence. These are the v year started with a team bullding
bravely stepping up to combat an unkrmienties we have been and will contin _shop o b(_atter Lillize assertive training
virus, all while continuing to provide push forward for resolution and positiveCon lict r_e_s_o_lutlon and board_ ,
excellent care under exceptionally streskurige. The Board of Directors, NBNU" pS|b|I|t|es. AS We were in = mldst o
working conditions. RNs and NPs haveamethhave the best interest of all our planning fth”e ,?pr(ljl Exeputwe dCour_m:j f
thrust into the spotlight and it has remindethbers at heart when making decisio;ﬂﬁ.et'ng CLEFCE IR Gl S ELC AICE
the world, politicians, employers and We are on your side, and by your side. A 20RO STEELT I 2 U U [Pl el

S . : derailed by the global pandemic. We could
Er?g:/?/:(e)ggn;i(:drsezz):er:'ﬁslgizﬁi)?s\t;ilges%ﬁﬁ next virtual meeting with all voting have never predicted the MArewklof
ele

and every day. gates and observers is planned fordagkbal pandemic declaration by the WHC
this fall. Although the Board of Director@nd had to take a step back and re-evalua

The way in which nurses continue to stepteg,to extend the terms of office for our absolute priorities in the wake of this

is a reminder that NBNU will use to sugp@sident, Secretary-Treasurer and provieviahormal.Z

our demands during on-going bargainirgpmmittees this year, we will present the

All the while leveraging public support 8021 budget for discussion and approval as

create added pressure on government et as update members on the NBNU

employers to do the right thing for workplan. Although we donet have H‘“@g:
registered nurses and nurse practitionerssalutions this year ... we can certainly
this province. entertain motions to be discussed, debated

and voted on.

VIRTUAL MEETING WITH LOCAL
PRESIDENTS NBNU BOARD OF DIRECTORS

We had over 80 Local Presidents partiisatérave said before, the Union is not about
on our telephone town hall meeting on just one person, but our collective strength,
August 19, including special guest Lind4sion and drive. As diverse as the

Silas, CFNU president. Linda providedR@ckgrounds are of your Board of Directors,
national perspective on how our sister collectively, their vision and goals are™
unions are navigating through these ~ always in the best interest of our . ™
unprecedented times. It was re-energizlR§®Pers. We may not always agree;

hear from so many local presidents on Bé We always support one another'
call. and communicate with respect and . .~
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el
Paula Doucet, NBNU President gives an interview with CBC during the Van Horlick assault trial.

The Board of Directors was faced with some

unprecedented decisions to make for the _ . o
year ahead. That said, | can assure yod tHeyear, as in years past, has been difficult for labour organizations. Attacks on

were not taken lightly or made without their rights seems to have become commonplace. Earlier this year the Premier of
exploring all possibilities at the time. Theommented that workers in this province have a bad work ethic while talking abo

Boardess decision to cancel the AGM waandemic economic recovery. New Brunswick Federation of Labour (NBFL) Pres
made in consultation with CENU and n{,ﬁg}ére, with the support of all affiliates, publicly denounced these claims. He remi
of our sister unions, who were faced wittf@Raer that spreading words of defeatism sounds very similar to the words of pre
same challenges and made the same Minister Harper. The fact is, if NB workers were treated with dignity and respect o
decisions. The cancellation of our AGMN@Ed make a full economic recovery post-pandemic. Regardless, NB workers will
the result of our hosting venuees inabiliWQH< hard and get our province back on track while still navigating through the glo

to hold large gatherings, as directed byRfigdemic.

provincial government and public healthyig year was to mark‘tAe@oersary of the Blair Doucet Youth Summer Camp.
Given the uncertainty and the need for yn¢oriynately, like all other gatherings, the camp had to be cancelled as well. Initi

advance notice for elections, resolutiong,mmittee considered offering education online for participants; however, that als

etc., the Boardss decision to move  paing cancelled. A large part of the success of the camp is the bonding and friend
everything one year out was for continyif4qe during the week together. In order to not take away from that valuable lessc

and stability of leadership during the iy focus on an extra special celebration in August 2021.
pandemic, and to ensure the important work

of the Union could continue seamlessly.
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Maria Richard, NBNii¢d-president and IThe study found nurses reported symptoms that screen positive for mental disord:
represent NBNU at the NBFL Executiveates. Some of the more alarming statistics are:
Council table. We continue to meet virtually .
to discuss broader issues that labour is | 1 (36.4%)
facing in the province, both in the public
and private sector as well as social justice
inequities. Collectively, there are 5
approximately 35,000 unionized workers X
from 16 different unions working togethe (26'1%/' (29'3%)
for a better New Brunswick Our goal is t
advance workerse rights, advocate for | 3
stronger laws and public policies and (20.3%)
promote a progressive civil society where
everyone is taken care of. Plans for the 2021
NBFL Convention are under way and we: afe (33%)17% 8%
hopeful that we will be able to move forware
with an in-person convention in late May.
More details will be made available as Wecording to CFNU President, Linda Silas, experts theysve consulted say these nt
move closer to the date. higher than those for the general population and, in many cases, higher than the r
reported from a parallel survey of public safety personnel such as correctional wol
firefighters and paramedics.

=

D

(2310%6)

The top source of extreme stress nurses reported was short staffing with 83.4%, il
K atth ional level. al i the regular core health staff is insufficient to meet the needs of patients, clients an
Our work at the national level, alongsi PRYSical assault was the most frequently reported type of traumatic event (92.7%)

provincial union counterparts Continues Q¢ ¢ 1 rses (46.4%) reported exposure to physical assault 11 or more times.
progress under the direction of the Canadian

Federation of Nurses Unions (CFNU). Even
considering the recent pandemic, we st|
manage to connect regularly via virtual
meetings. During those calls many of ol
sister unions expressed similar concern
about the national nursing shortage, lea
to nurses suffering from burnout, depre:
and/or anxiety.

To that point, in April 2020, CFNU relee
first-of-its-kind study on mental disorde
among Canadian nurses which reveale
widespread and severe symptoms of P
anxiety, depression, burnout and other
conditions. The study, eritidethl
Disorder Symptoms Among Nurses in
Canadds based on pan-Canadian data
7,358 regulated nurses (which includes
LPNs, RPNs, NPs).

i i
B a
Minister of Health, Ted Flemming with Paula Doucet, NBNU President.

wme
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H
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If you, or one of your colleagues are looking

for mental health support, the New o
Brunswick Nurses Association (NANB)Agagnany of you know, NBNU has beenwith influencers, stakeholders, NBNU

section on their website which offers gré@king towards publishing a report on tiembers and many others. The bottom lin
resources, including a Canadian Mentalong-term care sector in our province. Sgiftat the long-term care sector cannot be
Health Association webinar entitled,  t0 the *Broken HomesZ report that the ioneased-nor should it be ignored-any longe

Resilience and Radical Self-Care for N&pgligiiNurses Union released in 2015, , , N
o U will roll out this report in mid-Octobe
the Recovery Phase of COVID-19 in N&@Hldn-t have planned the timing any betiel P

. . . . ; a press conference where we will
Brunswickll of this information can be The global pandemic cast a national

found at: spotlight on the long-term care sector aﬁdbl.'dy call f_or an |nv§stlgat|on Into 6.‘“ of
' . i he issues raised within the report. It is

http:/Awww.nanb.nb.ca/covid19/self-car@as highlighted what many of us have = =5 o0 telling ... residents i
supports known for years ... the inadequacies crreeﬂga’ L Y, |

in many nursing homes have to be deaftyl provincial nursing homes deserve bette
NBNU has also created a section on ojith immediately. and we are demanding better for them and
website called, MindSpa _ for the RNs proyldlng their care. We will _
(https://nbnu.ca/mindspalhis microsite Our report, entitiéde Forgotten keep members informed once the report is

offers a lighter approach to free apps afggneration ... An Urgent Call for Reformaae available as well as share informatio
online entertainment to decompress aniyew Brunswickes Long TermvBlector — around our microsite

unwind, although we also have a uncover months of research and data. AMsow.nbnu.ca/theforgottengeneration
presentation on Compassion Fatigue ahgluded are many first-hand interviewswhich will house the report, social media
links to online mental health resources. | sharables, an infographic and testimonial
encourage you to check out this page if you videos.

havenst already. Lastly, you always have the
support of NBNU so if you need mental
health assistance you can always contact me
directly or follow up with your Labour
Relations Officer confidentially.

Like many events, the Canadian Labour
Congress (CLC) postponed their triennial
convention which was set to take place in
Vancouver at the beginning of May. This
convention was promising to be an extra
exciting one as delegates were prepared to
elect a new President to lead the labour
movement and Linda Silas, CFNU president,
was running. Once the pandemic arrived in
Canada, Linda decided to pause her

campaign to focus her undivided attention ' The Forg()tten
on the protection and safety of healthcare -

workers. Once she returns to campaigning, G e n e rat | O n
she has the full support of myself, and the

Board of Directors to lead our largest national g
labour union and drive social change. If you
would like to learn more about her

campaign, you canwisit.lindasilas.ca

By Jeff Hull

,
BN {INB New Brunswick | Syndicat des nfirmiéres et infirmiers
N Nurses Union Nouveau-Brunswick
ﬁ jurses Unio du Nouve
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executives to help us promote the campaignnsurance at discounted rates to our
by wearing specially made t-shirts members, each time an NBNU member ca
reminding the public, employers and for an insurance quote or purchases
This Fall, NBNU will embark on a new paliticians that RNs and NPs have and wdurance, Johnson collects an
relations campaign that will highlight theontinue to sstep upZ to care for New administrative service allowance. In turn,
working conditions and reality of being Brunswickers ... pre. mid. and post-panitémann gives back to NBNU this ASA
New Brunswick registered nurse or nur§eu will see our ads on billboards, busespnies. NBNU then donates this fee
practitioner. Research shows that estatdistiaimedia, TV and in print with familiannually to transition houses across the
millennials (aged 30-35) hold a great déates of NBNU members. Stay tuned fgrovince. This year, thanks to our members
of influence with generations above theimeas ads and please help support the we were able to donate $19,295. For those
well as younger millennials below themcampaign by sharing widely online.  of you who are unaware, transition houses
age. By targeting established millennials, provide shelter for abused women and
NBNU aims to increase their knowledge-and children throughout New Brunswick.

respec_:t for t_he scope of work you do, : NBNU has also continued to support
especially since weell be counting on thRBNU continues to support and foster rovincial food banks throughout the 2019-

influence when we move into diSCUSSiOf&ationships with several non-profit ch 6% ear. As nurses we know all too well
around monetary compensation in the figllew Brunswick. Thanks to our long- how s{)cio.-economic factors, or lack thereo
round of bargaining for all three collectiyganding relationship with Johnson can contribute to negative héalth outcomes
agreements. NBNU will be asking localinsurance, who offer voluntary home and J )

Img%rz‘anz‘
aZ‘ esS

el

Deadlines to submit applications for educational assistance for Part IIl Nurses and N
and Supervisors
November 28, February 28, May 28 and August 28

Deadlines to submit applications for educational assistance for Nursing Home Nurses
October 15, February 15 and June 15

NBNU Humanitarian and Disaster Relief Fund application deadline for travel in 2021
December 31, 2020
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your colleagues and for future nurses. @fee again, | pledge my efforts,

deserve better working conditions, betteletermination and commitment to continue
I know it has been a hard year, and | kg and benefits, safer workplaces andto be your voice, to push the boundaries ar
how each and every one of you continyggriigeable workloads. These are the tergspectfully demand better ... knowing |
show up and do what you do best ... ca8f8% | continue to fight for every day @am not alone ... knowing | have 6,900 RN:
your patients/clients/residents with the your behalf. | said it to the local presideatsl NPs by my side.
utmost respect and expertise to ensureoth@\ugust 19 during our telephone tow S
best possible outcomes. The injustices 4|l and I will reiterate it again ... that ﬁf@ polidarity,
society remind us that now, more than exghelly is still there to fight for you. | th
we must continue to fight for human righéy sincerely for the hard work that you/do
and equity. That is why advocating for and how much you give of yourselves t
democracy and solidarity, while provide the best care, even under the host 4 —
simultaneously promoting member  stressful and challenging conditions. | n /L oS
engagement, continues to be very impgJinio know that | am there with you every
to your Board of Directors and 1. step of the way ... because that is whaP@dlg&oucet, RN

Through the chaos, fear, unrest and S NUISEs ... we step up to make thing&resident

uncertainty, lsve seen many of you voicl%%tﬁr ~Start where you are. Use what you
concerns for not only your have. Do what you can.~
patients/clients/residents but for yourselves, Arthur Ashe

Saint John Regional Hospital
Emergency Department
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will educate New Brunswickers on the
e working conditions,
patient/resident/client acuity, workplace
violence, short-staffing, and the recruitmen
and retention nightmare our members are
facing and have been facing for some time
If the monetary negotiations proceed in a

way that your negotiating teams cannot
NEGOTIATIONS FOR PART I, recommend a tentative contract, then the

NURSE MANAGERS & NURSE SUPERVISORS AND NURgH¥IskPbAEsn ourselves for job actior

; . . . . Job action is always more productive whern

bargaining this time, no one could have predicted just hew forced our members into such a

: position. We will need each and every one
unusual it has become. you to be activists and act as advocates

With this round of bargaining, we have the advantageous opportunity of leveragiaglduhisrgtenario take place. More
membership for a potential strike or ratification vote. For the first time in the unidioarizstieangn the estrike processZ will be
NBNU was able to negotiate the same end date for all three collective agreemi@hayé@al to our members in the coming
anticipation of being able to have everyone take job action at the same time, ifmedgsary. We

also heard from non-Part [l members who understood why Part Il went first b L were él&gg dotfnat we will get a collective

being last to negotiate. So, as a Union representing several bargaining units, ther : :
element of both fairness and strategy. Strength in numbers. a%r%é?n%?\t sl ialeolaicd back |

$S fall, NBNU will launch a PR campaign
o

BY MATT HILTZ

work). Given what is at stake, we are

If it feels like negotiations are taking a long time, ites because they are. Howevefpaggtingywith careful consideration in
worth doing is worth doing right. Our members have tasked their negotiating teaes iithttain our mandate.

heavy mandate, with workload and wages dominating as priorities across all three bargaining

units. We know RNs and NPs are in high demand across Canada, we know your working

conditions have become deplorable and we know that other provinces are offering more.. . -

attractive compensation packages. Working through complex non-monetary issues has taken AR N %

long time ... but it is time well spent on issues that surveys have shown to be importa
members and will improve working conditions. In the coming months we will mov:'e{ 0
monetary discussions, which we anticipate will be an uphill battle. 7

The provincial governmentes mistreatment of nursing home nurses ... by includi
Essential Services in Nursindedimatien, has created an onerous and legally

ambiguous regime. NBNU must now negotiate essential service designations fa
home. It also will hinder the actual number of members who can legally strike.
plan to overcome this challenge by negotiating proper designation numbers or cfi
this Act at the Labour Board.

Currently, we are scheduled for Nursing Home negotiations on October 22-23
10 and December 8. Nurse Managers and Nurse Supervisors are scheduled fi
29; October 27-28; November 25-27; and December 18. Part lll is set for Sep
October 19-20; November 2-3; and December 1-3. Despite the recent electio
dates will be going ahead as scheduled. Depending on the election results, th
delay if the government negotiating teams must obtain a new mandate.

Matt Hiltz
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A concenningaspect of this increase is the

number of complaints being made by

members of the public, as opposed to
Surveys have shown registered nurses and nurse practitioners to be some of gmapimstrs. Employers generally understan
respected and trusted professionals in Canada. A major contributing factor is thfze yewel of misconduct that should be
profession is regulated. In New Brun®urdesh®as governed by NANB, handles reported to NANB. Howevapict
complaints and discipline. unbecoming a member including any
anduct that might adversely affect the

Unfortunately, our labour relations team has seen a spike in complaints so far ‘or good name of the practice of

NANB Complaints nursingZ; sconduct demonstrating that the
member is incapable or unfit to practise

Year nursingdreany habit rendering her unfit,
incapable or unsafe to practise maging,Z

2018 (full year) 16 4 have a different threshold for members of

2019 (full year) 10 1 the public. For a complete list, please see
theNurses Ast 28.

2020 (Jan-July) 24 6

For the last couple of years, | have been

. o _ _ iven the honour of teaching a class to firs

Once NANB receives a complaint, it is referred to the Complaints Committee n Ltudents at UNB My talk

often to either the Discipline Committee or the Review Committee. NBNU provjdes;|eqa uses on how not to .get fired or
6r

assistance when a complaint is made against one of our members while they Y& ar P%@ﬁng inappropriately on socia
one of our unionized facilities. Members must advise NANB that we will providﬁ%g_ While there is a lot of material and

.. there is one questiol
ask that continues to astound students:
*When is a registered nurse or nurse
practitioner NOT a registered nurse or nurs
practitioner?Z

representation, and this should be done as soon as they receive a complaint, B gr%'laﬁtgpgas
limit set for receiving the memberes reply. '

The NBNU Board of Directors supporting #PinkShirtDay and taking a stand against bullying and wo! The answeliBVEmRot after the worst

shift ever, not after your employer treats yc
as disposable for the umpteenth time, and
especially not when you want to vent on
social medidEVER

As a fellow regulated professional, two rule
that | find helpful are: 1) the *24-hour ruleZ
and 2) the swhen-in-doubt rule.Z If posting
on a controversial subject (or otherwise
venting), draft the content but wait 24 hour:
before publishing. Then after 24 hours, if
there is any doubt whether the post could
be misconstrued, do not post it. It is your
responsibility to follow the law and
understand any legal impact your actions i
life or on social media might create. Please
err on the side of protecting your own heal
and nursing licence.
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If you have any questions, please contamembers have been violently assaultedjdarnment and RHAs take their heads ou
member of NBNUes labour relations teareed you to fill out these forms and magéthe sand?

these complaints. Without evidence, chsﬂaqa% e help us put an end to workplace

becomes very difficult. The Joint ol Your local i K dil
Occupational Health and Safety Comm}fo'[%sgce' ouriocal executives work diligen

. o support you and relay information to you
Theéccupational Health and Safety Actin each facility are a great place for our pport y Y ntoy
+ e _ _ : labour relations team and leadership. NBNL
(*OHSAZ) in New Brunswick requires tii@€mbers to getinvolved and makea /=~ : o
: . place violence champions in
every employtake every reasonable  difference. OHSA requires employers té(;very facility. If your workplace does not ha
precaution to ensure the health and safe@pglt with these committees when '

o ~ ) - - . a champion, please speak to someone at
his (sic) employ&@seZof the biggest  updating their Codes of Practice. NBNU about getting involved.

threats to the health and safety of our We have been successful in getting the law

members is workplace violence. OHSA 2 gad Now comes the more difficult part

definles *violencesnas Elace of of the evolution to safer and more respectiul
E?ep cﬁ‘yn;\eg(,: ;Trizgrr;sé taea?:;”;ﬁti?nozo%%aces; changing the attitudes andin July 2020, NBNU hired Michéle Brown-
phy g P r%% iour of employers, healthcare wotsenrt, a bilingual labour lawyer. As

any threatening statement or behaviou h : : :
: e general public.
gives an employee reasonable cause t6 g p mentioned above, we are seeing an

believe that physical force will be used Employers/government wilegre
against the employee, and includes seXarakeZ. just look at NBNUes exposeé o
violence, intimate partner violence and GardaWorld security. It is up to each of
domestic violence.Z to report any incident of workplace viol
If it happens once, that is unfortunate, lweitalso hired Tina Richardson in July. Tin:
have been unforeseeable. Howevgjidfidusly worked at Horizon Health and w
ilar incident happens again, that is w&gtace Ellen Oakes-Thompson during her

exponential growth in complaints to NANB.
rf\s such, Micheélees focus will be to handle
uadjudications and professional disciplin
aLings only, for the foreseeable future.

NBNU and its labour allies advocated (
continue to advocate) for safer Workplag

itrToruo(‘:\]/r(]era%t:tg Tsr;%ﬁz QEVIZQ;SI?;LO; eanr:q/\/e can really hold the employer upcoming maternity leave. In August 2020
| P : 9 . accountable. The only way we can knowdhsred Holly Crawford, as an
anguage. After a decade-long campaig,ifQue have a paper trail administrative assistant for our research,

bring the scourge of workplace violence to 5
light, New Brunswick finally improved GB{SWorkers mayigaypart of the jobZ,
through changes to its General Regulatisthess sidkiéventing workplace violencgy, August, Jocelyne LeGresley moved fron
(NB Reg 91-191). The major improvemisntdg about punishing patients. It is abeisf administrative assistant position to that
the necessity of risk assessments to bgorcing the employer to recognize the rigka full-time receptionist.

performed by employers, as well as theand put reasonable safeguards in place.

establishment of Codes of Practice for tr th
|
Wi

violence and harassment (see Part XXI|. g_pubhc ”.‘ay"’“y angry that Ive bee
iting for six hoorsyodu canet stop me

The avenues to address incidents of from seeing my m@uiZhealthcare
workplace violence are: facilities and policies are based on a
1)call the police: romantic notion from a bygone era whe
i . healthcare workers were placed on a

2)file an incident report; pedestal by the general public. We live
3) contact WorkSafeNB; 2020, where mental health issues, me-
4)file a Work Situation Report (PPC); adtiigdes and drug use/weapons are thy Y
5)file a grievance. gnfortunate norm. This is the reason N

is pushing for actual peace officers, ent
Each incident may not require all of thesereening and/or metal detectors to be
avenues ... but the goal is to hold the in place where necessary. At the time ¢
employer accountable to prevent the writing this report, a doctor was killed i
incident from happening again. NBNU Ii@ees by a patient who brought a ham Debbie Fisher, RN, at the Kenneth E. S
and understands the frustration of our and machete into an examination roo Memorial Nursing Home in Moncton
members. Just in the past 18 months, tthis need to happen in NB before the

education and communications team.
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Full-time i Cas

2020 Dues Paying Membe EZXeaE1ale[=Rife]o A0 % change f
Hospitals 3,243 1,222 396 4,861
(excluding EMP) (+0.15%) (-6.29%) (-20.8%) (-3.59%)
Community Care 548 165 46 759
(PH, MH, EMP) (-0.36%) (11.49%) (-31.34%) (-0.78%)
Nurse Managers & 208 22 4 234
Supervisors (-2.34%) (+4.76%) (0%) (-1.68%)
Nursing Homes 168 158 182 508

(5%) (-16.40%) (+20.53%) (+1.6%)
Total:% change 4,167 1,567 628 6,362
from 2019: (+0.14%) (-5.72%) (-13%) (-2.83%)

2020 has become about resetting change; and find a way, no matter how big

expectations and coping. The true impamt srhall to get involved with NBNU. We
In January, the year 2020 was poised tghReyear will likely not be known for someed activists.
monumental for NBNU members: conctijig. How NBNU members are able to cope,. ., .
three collective agreements that would #igethe personal and professional " olidarity,
our memberse demands, participate in gRcertainty that 2020 has imposed upon u
amazing Eastern Labour School and Wi be critical. It is too trite to say, *wof
the year with an awesome AGM. Now wgiwllhout what you can control,Z so
be fortunate to go 1 for 3. With respect jq say this instead: please look after
collective bargaining, we are preparing yefrselves, the folks you care about, angatt Hiltz

war but praying for peace. Peace will ojyr licences; focus on what you can  Executive Director
come when a successful ratification vote is

achieved for each bargaining unit.

Centre de santé communautaire St-Joseph Dal
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BY MARIA RICHARD

As 1Vice-President, | am pleased to share an update
2019-2020 year and future initiatives within NBNU. E
these unprecedented times, it has been a privilege to
your behalf to elevate the nursing profession through
upcoming projects and committee work. The Board of
met twice in person before March, and several times
since then, to continue the business of our Union.

EDUCATIONAL ASSISTANCervices we provide. The sessions alsoretfairement and serves to support nurses |
COMMITTEE an opportunity for local executives to stuwtermine their learning needs and

their experiences in smaller group settiegamine their accountability as self-
The Part Il and Nurse Managers & Numsbile having access to the expertise anmggulated professionals. NANB staff have
Supervisors Educational Assistance  knowledge of the NBNU staff and BoardoByleted the CCP revision. To be on par
Committee met four times during the fidwetker preparing our local leaders and with most of the other provincial nursing
year to review applications to the fund. activists, we aim to enhance their abilitiesgtdatory bodies, it has implemented for
total, $465,650.63 was disbursed to 48tarry out the work of our Union. our 2021 practice year registration, a
applicantsThe Committee has decided mandatory Jurisprudence learning
extend the trial period for the quarterly module Completing this module is now
review meetings for another year. Our art of the CCP requirements and it must k
was to increase the opportunities for 6mpleted to be eligible for registration. Th
members to apply for funding and we andatory module is designed to give the
seen a positive increase in the number Bf : RN an awareness and understanding of th
successful applicants. The application 10F csompleted S EVILE B Educatlonle islation, regulations, standards, and

and all pertinent information can be found V<Y’ e Il ties e [ ErEE o licies that affect nursing practice.

S0 MBI R DBiE: b ERIEERS Vs to?;rsl\fl(gNaS i(')sn(I:ISrereenc':lucatltohneaLarl Please noté: you have already completed
and then select the *FormsZ tab from tIE 5 : Y Y Y Y P

left-hand menu. Please be mindful that S29€S of designing our first online the Jurisprudence module, you will not be
. education support materials (explainer required to repeat this mandatory learning

here ar lin foll nd . . . . . 7

there are deadiine dates to follow and utﬁ})s, podcasts, infographics, modulesnetdule. For more information, visit NANB's

[

ensure that your form is completed prope : / :
Any questions can be directed to myse %he hope, that these tools will be awebsite or contact NANB directly.
great long-term investment for our

Unit Representatives for Part Ill, Nurse membershi
Managers/Supervisors and Part ll1, P:
Community Care.

tRs we are always looking to improve
ig#cational opportunities for our local
ctivists, NBNU, in conjunction with oth
h%r\pvincial nursese unions, has been
gloring online education. In early 201%1

PENSION

As one of the NBNU Trustees of the Share
NANB CONTINUING Risk Plan for Certain Employees of the Ne!

LEADERSHIP IN ACTION COMPETENCE PROGRAM ' gy nswick Hospitals (CBE SRP), | attendet

In January, the NBNU staff (Education QDWSORY COMMITTEE three meetings of the Board of Trustees, tv
hich were done virtually for the 2019-

Research Officer and the LROs) and |, Hibsté€bmmittee met twice in 2019-202@3
Leadership in Action education sessiongumose was to assist NANB in revisind year.
English and French, for members at therlagahining the CCP (Continuing

level. These two-day sessions aim to efoatetence Program) which was last

members on unionism, NBNU and the updated in 2013. The CCP is a regulatory
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Like many of you, my work-life has chaAgeah organization, NBNU, just like all ¢
significantly since March. Never in my 3f&s had to do things differently while
years as an RN, did | think that our  striving to adapt to what is now being ¢
healthcare system would be dealing withua snew normal.Z Negotiations have
global pandemic of this magnitude. As festarted, new staff have been hired, as=
write my report and reflect on our provingiedming PR campaign is in the workss
and national testing numbers, | feel a séresé&all. The work of NBNU continues
of awe at what we and other healthcarg/ou to our President, Paula Doucet, o
workers in our province, across Canadd&aadutive Director, Matt Hiltz, and to o
around the world, have accomplished. ldeidwated NBNU team for everything
feel a great sadness for the healthcare do for us.
workers and patients who have lost thei'
lives due to the virus.

r
also want to thank each and every o
you who are working in the Community #8#
As of today, September 10, wesve had (H9&alth Centers, Public Health and Maria Richard being interviewed by
confirmed cases in New Brunswick, tw@€Community Mental Health offices), in Radio-Canada on workplace viol
deaths and have conducted 65,169 tes@orrection Centers, in the Hospitals anf Er
Nationally, as of September 10, 5,979,9%6rsing Homes, for having stepped up. You
tests have been conducted, with 134,928ntinue to be there every day for your _ . _
confirmed cases and 9,163 deaths. Loakients, patients, and residents. Howeve¥ §tS pandemic could be just around the
at these numbers only magnifies the  not forget to take care of yourself first, §9¥t5- e will be on the frontlines caring
importance and value each of us bring tan continue to take care of those who'@fdPatients, often at personal risk, but the
the healthcare system. RNs and NPs niomgtortant to you! This means taking caR{Blic has an important role to play. We
continue to perform point-of-care risk  your mental, emotional, and physical h&ait &ll do our utmost to limit the potential
assessments and utilize our knowledge\ever hesitate to contact me if you feeSPEgRd of this illness by following the public

skills, judgement and educationto  be of some help. health recommendations in our region. It al
determine the appropriate personal _ o comes down to the choices we make in the
protective equipment (PPE) that we reduiré. Public Health RN working in coming months. \We have heard some of

NBNU continues to work to ensure that m('%nun_icable diseases during the  these recommendations many times over
and NPs working on the frontline have fii1demic, | have become acutely awai@@bast few months, but they are stil
necessary education, training, and ow important it is for each of us to maRcially important. Itis up to all of us to
appropriate equipment to protect the right choices in both our professiongfotect our frontline workers, families, and
themselves. If you are concerned or beRathBersonal lives. 1 wil leave you withc@mmunities by remaining vigilant in our
concerned that adequate PPE, including te from one of my mentors, Linda Sjasvention efforts. It is no exaggeration to
95 masks, are not being provided, plea U president: say thdives depend on the choices we

follow up with your local president *As public health restrictions loosen, nuP%@EeZ
immediately. The protection of RNs, NRsagach simple message for thelpolilic: Together Stronger! / Ensemble plus fort!
all healthcare workers must continue toress it uglt is crucial to continue following.
top priority, especially for the duration ol health guidelines closely as we HBgaolidarity,
pandemic. to reopen ... for all our sakes. Health werkgEsRichard, RN
know all too well that a deadly second wave

193 2 65,169
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BY CATHY WALL

It is my pleasure to represent YMicasPresident and sh
my provincial update. The first year in this role has prec
with opportunities to become more involved in both th
movement and social justice issues at the provincial a
national level.

The onset of COVID-19 has changed jo&tur Board of Directors have maintaing
about everything we do, from grocery very close communication during the
shopping to visiting loved ones. These pandemic through emails, teleconferen
changes have affected everyone, from andoaditual meetings, to ensure the
children to our parents and grandparenisiportant work of our Union continues
living in nursing homes. When the provimiteout interruption. underpaid for their work. We see these

enforced a state of emergency and a/ inequalities especially in early childhood
businesses shut down, registered nurs S your P, | represent NBNU on e cation and learnina. childcare providers
ard of Directors for the Coalition for B3y b p :

Cathy Wall

andhnU][fse plrgctitioners Cl;)nti?lllled. tow home support workers, direct person care |
on the ffrontlines to combat this virus. . . - -

£ vou have bravely faced the chall Presentative at the New Brunswick group homes, community residences,

of you have bravely faced the challeng S onl Eront for Social Justice. special care homes, homeless shelters anc
this global pandemic every day. As loca transition houses, domestic violence
leaders and frontline workers, you should be intervention workers, and food bank and
proud of your continued excellence and\E\W BRUNSWICK COALITIC8blp kitchen workers.

professionalism while providing care O FOR PAY E ITY __
patients and their families during these 2 ol In July, the provincial government made

troubling times. The strength and The Coalition for Pay Equity has continggtendments to the federally funded-

determination that you have all shown their work by meeting virtually. Their 20p@ndemic program which provided essenti
makes me proud to be part of such an Annual General Meeting was held on Jwg@gkers a wage top-up. While this is a win
amazing profession. 13 via Zoom. The Coalition continues tdf ifig¥ot a long-term fix. The Coalition must

= PN daily pQlitical parties on all sides of the spec®@Rtinue its work to ensure pay equity
€ way we do business In our daily i ﬁsadopt pay equity |egis|ation for the IengIatlon for the private sector Is

has changed and the same is true for Yoo sector. The data shows that Nednplemented in New Brunswick.
Ui, MY CeMIIIES D provide EXC wickers working in female-dominated
support and services to the memberSh'Bositions T

ity as an observer as well as the

NBNU POLICY

ARTICLE 14 , MEMBERSHIP AND DUES

(a) Reimbursing Double DUNBNU shall reimburse an amount equivalent to the monthly union dues, minus the
nurse who pays monthly union dues to two or more separate employers for the same month. NBNU will cal
dues collected in the previous calendar year and will provide automatic payment to members by March 31 ¢

NB NURSES U[\IION | .OCTOBER 2
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DECH ER Nurses - Cheryl Taylor, Jessi Bradley, Kassie DeRoose and Stephanie L‘glmgfg[ l —

have local chapters of the Common Frotadal economies. In contrast, there has bee
Secial Justice in Moncton, Saint John, aad increase in those utilizing food banks,
Bathurst to better provide support to eragmgiekitchens and shelters across New

This year the NB Common Front for Sogalerty in New Brunswick. The CoalitiorBrunswick. In March, NBNU made a donati
Justice added local chapters to be morecontinues to advocate at the provincial léwé¢he provincial food banks to support the
accessible within the community. They rfowincreasing minimum wage and imprdveadth and well being of our population.

Janet Reddick-Burke ... RN

employment standards, for improving th
Employment Insurance Program, exten
thePay Equity thdahe private sector,
providing a living income, and advocatin
policies that respect our citizens as well
promote and defend public services.

| COVID-19 has encroached on our lives
nu?ses have stepped up and made a huge
i{if&rence. Your diligence, compassion and
[ever giving of yourselves, has helped sc
many. You go to work every day to face the
challenge head on. Please remember to ta
The Common Front for Social Justice care of yourselves t0o. Reach out to others
continues its work during COVID-19 vismile a little more, love a little harder and
lobbying, sending emails and letters to hug a little longer. NBNU continues to
petition local governments. advocate for you and all New Brunswicker:
We are all in this together.

In Solidarity,

COVID-19 has made everyday activitie€athy Wall, RN
harder especially for our most vulnerable

populations. Since March there have been

increases in unemployment, closures of

businesses and schools and a decrease in
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UNIT REPRESENTATIV

ANNUAL REPORTS

on social media posts, businesses offering
free or discounted products to healthcare

workers, and neighbors carrying out small
BY KATHY LEBLANC acts of kindness.

As we celebrate Florence Nightingales

bicentenary year, who could have predsi%tgé\RD WORK

that registered nurses would be makingn February, the NBNU Board of Directors

history just like her? She worked throughet face to face for the last time to prepare

the Spanish flu pandemic with limited  for the upcoming Executive Council

supplies, long hours, and sometimes ungaéing. However, as you all know, th
working conditions f sound familiar?  pandemic arrived and changed all of o

Self admittedly, | have struggled to writgvt?l?swnhin the workplace and at home. - . .
rovuﬂng members with questions and

report from a positive perspective.  There was a lot of information at the o -

Frustration seems to be a common emm@lpandemic with concern for nursesor%g%\%r:;taésaslt:‘]eihlsﬁgrifiz Zg;nl:::fs to

for many, as we adjust to changes brouggarding adequate equipment supply, dditional resources. It was identified from
on by COVID-19 and in addition to the sgfie@lules and changes being made int beginning that cc.)mmunication with our
work issues that we had pre-pandemicworkplaces, along with concerns about embgrs Wags kev. As much as we would
However, if | can find one silver lining, ifrigntal health. Board meetings occurreg]refer face 1o facglmeetin <. we have )
the way the pandemic has helped eduagigkly, initially by teleconference and (- "o oo ool %/]va of doin
people about the important work that pgéidually moved to Microsoft Teams arﬁ{]siness virtusn Ity is not they ideal wa%] o]8
health nurses do. | know that the  Zoom meeting formats. NBNU quickly >0 > "0 2 L 0 Y
communities we help are appreciative lasgtéd a COVID-19 page on our website, P '
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As your Part lll, Community Care It meant sacrifices were made as we faced

Representative on the NBNU Board, | reignificant pressure on our already stragaag

only represent community nurses in Pahtediithcare system. We saw retired nur
such as Extra-Mural and Public & returning to work or nurses being

Community Mental Health, but all unioniedeployed to work in different parts of the

RNs and NPs in the province. | just hagpspital or community. For instance, | was

to have expertise in community nursingoag @f those nurses, alongside a public

public health nurse. | work part-time withealth nurse, an OR nurse, a casual Extra-

FTE of .8 in Public Health, so | juggle nural nurse and a Clinical Nurse Specialist

Union work with my job and family life, jusb were redeployed to set up and work at
like my fellow Board members. a COVID-19 assessment center.

With 35 years of nursing under my beltj\; c| OSING

have worked in both the private and public

sector with a variety of experiences in ddiggPace has changed since COVID-19 first

and tertiary care facilities. | have had arrived in March. New processes and

rewarding experiences throughout my procedures have been introduced and

career and that is why | am proud to beugdates are less frequent. For the time

registered nurse. being, we have enough Personal Protective
Equipment (PPE) to keep us safe, although

That said, | too have experienced workplgAgoad and responsibilities have changed.

bullying, verbal and physical abuse, wogkgdes have always been resilient despite
short staffed, received low wages and hg¥§ough decisions being made by ~ been on the rise.

considered throwing in the towel. Howeygorations and government. With theptany of the decisions being made today
with the_: support of family (per_sonal, WOgoVID-19 pandemic this resiliency ha E&%fbal and unionized) are going to affect
and union), | chose to be a voice for Rfffssed time and time again. Do Weséﬁr healthcare in the future. Please try to

mprove our worklfe balance. This 1S Wilitdes deserve better pay, improved ¢ positive as we navigate through these

have been involved with the Union for i it i
Werking conditions, safe work ENVIONMEINSh waters. | am optimistic that together,

past 28 years. | encourage any memb s 1 : _ .
i o make & GHEEnCe 1 Der v o S s SR, e vl e o goas
workplace, to consider becoming more o, the negotiating team for Part 111, we heen a proud to be a New Brunswick
active within your local. working hard, even through the pandemigistered nurse and thank you for allowing
to bring back the best possible contractriEhi® represent you at the table.

THE IMPACT OF COVID-19 negotiating process is unfortunately sloi/v, Solidarity

When the pandemic first arrived, manybut | am thankful for the experience that '
meetings were cancelled, such as the ®lagbert, Paula, Rose and Matt have in Kathy LeBlanc, RN
Convention, Eastern Labour School, negotiating past contracts.

5)5'6'(;] ugvtfa\?vgu;:él'rfggoﬂgggssd I{c?tr)]z)r/ncfr?\g]v% commented in past reports that as
few. However, throughout the Ié)ck dow ?e%istered nurses, we bear an enormous

) ’ e ponsibility to the public health care
chaos, we as healthcare workers, work stem and the people of New Brunswick
together with the support of some awe eety is key in beating this pandemic. Wé

Iej\?;:]smvé'::'nO?Jl:rCUh?é?nl\’/l\év(;rciﬁlgiﬁi’e?iﬁrst take care of ourselves and each other.
9 ' 'S0 please continue to wear your community

Russelli, her counterparts, and all the face mask in public places, keep your

provincial party_ Ieader; hgve done a hysical distance, support your community

commendable job navigating us throuqﬁusinesses and be kind. We know that

the first wave of COVID-19. mental health problems such as domestic
violence, substance abuse and suicides have



The resurgence of violent incidents
inevitably brought a certain tone to the
discussions. It reminds us of the importance
To begin with, let me take the opportundy taving a collective agreement that
express my sincere thanks to all the emphasizes the measures to be taken for a
registered nurses and nurse practitionesafe work environment.

who have stepped up to the front lines ﬁhe mandate of a unit representative ends
this time of a pandemic! The impact on L unl N P . v
ith the signing of the "new" collective

global level continues to disrupt our daig/

routine and imposes a new normal on sq_ree_ment, th‘fﬂ s, the one currently being
negotiated. | sincerely hope that a new

Even with COVID-19, your negotiating collective agreement will be negotiated by
committee is still hard at work. The the end of the year, but given the current
exchanges are long, slow and, above atllimate, | do not feel that we will be able to
exceedingly difficult. achieve this goal.

In the past, NBNU has almost always b¥ew Brunswick has already been oper

successful in obtaining an agreement irmittea minority government for two years.

first year of negotiations. This time we Hdwe political instability has a direct impggle members of the bargaining committee
been in negotiations for close to two yeansthe negotiations. Should the Higgs for part 111 are:

Aside from the "pause" forced by COVIgrt&rnment choose to call a general . .

the process remains very difficult. election, this could have a significant im€pg semary McFarIane, Maria Cormier, an
Negotiations resumed in June 2020 (vidaabur chances of obtaining a new collec herine Little (elected members)
teleconference), but some items presertgteement this year. This political instailiRgelyn Lagacé, NP, replacing Nancy

in June 2019 are still on the table! is compounded by the threat of a secondArseneau (retired)

wave of COVID-19, which in turn could@lgathy LeBlanc and myself, unit

extend or even delay negotiations. representatives and co-chair

BY NORBERT ROBICHAUD

| would love to share with you my

impressions of the climate | experience in
my dealings with the employer, but | am at a
loss for words. | sometimes feel like
esomeone is mad at us; someone is trying to
punish us¥¥hen | read some of the
documents presented by the employer, |
wonder what we did to deserve this?
Someone is probably angry at us?

Do not worry, your negotiating committee
will not let you down. Together we will
succeed in convincing the employer of the
correctness of our demands. To achieve this,
we are ready to fight to the bitter end!

The pandemic has exacerbated the chronic
shortage of nurses. However, the many
hours of overtime, double shifts, heavy
workloads, burnout, stress, and high
absenteeism (... and the list goes on),
continue to play an important role in
dealing with the employer.

€ Paula Doucet, President

€ Matt Hiltz, Executive Director and Chief
Negotiator

€ A labour relations officer

Since our last annual general meeting
(October 2019), your Board of Directors m
in person in early December 2019 and
again in February 2020. Since then, the
pandemic has forced the cancellation of
almost all face-to-face activities planned fo
2020.

Your Board of Directors therefore met by
video conference, on average two to four
days per month to follow up on several
important issues. Our Provincial President,
Paula Doucet, sends us regular emails to
keep us informed.

In Solidarity,
Norbert Robichaud, RN



NURSE MANAGERS/ SUPERVIS(
NEGOTIATIONS

BY DEBBIE CARPENTER As January came to an end, | participat

As | sit d . 6 | my first three-days of negotiations for t
s | sit down to write my first annual re Managers and Nurse Supervisor

reflect over my first eight months as yo Foup. Eurther dates in the spring were
Nurse Managers and Nurse Superviso%a% lled due to the pandemic, but we
representative. This year started off in Back to the table in September’to conti
relatively normal fashion. As NBNU bust B%lrgaining process. Please continug

took off, | was both excited and honoure O« your email and the NBNU websit
be involved, grow, and learn all that | ¢ Eag

. . . tes and ensure your contact infor
as | spread my Union wings in my new;iolg 1, gate with provincial office.

NBNU PRESIDENT.S TOUR COVID-19

One of my first official commitments in When | was elected last December, | colmarad

2D?r2e(c):t ;‘Z awrggr::)bztrtg;éhtifagﬁl Sf never have predicted what was to come. As
' the global pandemic reached our : ;
Presidentes tour in Saint John. Despite tﬁ g P As we start to move into the fall with

mmunities, clinics, health centers anq o L :

i i S ' ' X repidation, not knowing if we are in for a
small tumout, the ﬂ|?c|u55|ons wer}:e Wetiospitals, the impact was immense. ThedEghd wave, and whag': that may look like
rounded _and Insightiu : Membgrs ad t%%d anxiety was palpable, the planningWwas e | d hio d trated '
opportunity to speak directly with our Upjan, : € leadersnip demonstrated amongs

. s ) se and fluid. Although we were all
President and Executive Director and [#Sthge, the change g ##€Group of Nurse Managers and

i ing fi i We now experie’gtyenisors will only continue to gain and
the issues they are facing first-hand in imes is coming at us hourly. % y g

workplace. The meeting also solidified exude strength.
memberse expegtatlons z:_m(_j priorities a@wmormal Work_routmes came to a To‘?ether, with all of our members, we will
move forward with negotiations. grinding halt, we isolated to our own co, ﬁﬁrough the unpredictable days to com

of the province and went into emergenGy. 5 nion. we are. and alwavs will be
EDUCATIONAL ASSISTANCE  mode, and with that our collaborative ug{fhger together. I look forwa%d to working

COMMITTEE activities were halted as well. with you all as we continue to navigate

As your Nurse Managers and Nurse  As managers and supervisors, we mobiftz@dgh the remainder of 2020, and |
Supervisors unit representative, | sit ongbeunits, departments, and facilities an@main hopeful that we will all be able to
Educational Assistance Committee. Weewelifed any communication we receivéaeet in person again soon.
able to meet as a full committee at the @ag disseminated quickly. We also had theoidari

. L = ) In Solidarity,
of January to review many applicationsré¥ponsibility of ensuring our staff were
nursing education requests. mobilized and prepared to face whatevBebbie Carpenter BA, BN/RN

This annual fund of $500,000 is set up was coming our way.
within the Collective Agreements for boih
the Nurse Managers and Nurse Supe
as well as the Nurses in Part lll. This f
provides reimbursement for the cost of
books, tuition, and registration fees for
courses and/or conferences. | encourag
remind members to take advantage of
financial assistance to help cover the ¢
educational opportunities related to ou
profession. It is also helpful in offsetting
costs associated with continual profess
development. Application forms can be
found on the NBNU website. Registered nurses working pre-pandem




together. Our ability to do this will help
ensure we present a strong united front to
those who have many excuses why we

| proudly represent nurses in the 45 cannot have safer and reasonable
unionized nursing homes in New workloads along with fair wages that re”ect
Brunswick. In addition to representing our challenging profession. Together we
nursing home nurses on the NBNU Baanel stronger, and | know as a Board

of Directors, | also work full-time at a member your strength and support is what
Nursing Home in Moncton where | haveelps us and our president move agendas
been employed for the last 25 years. Yfesward, in an environment that seems to
“nally quali“ed for my senior nurse payhave more obstacles than ever.

this year that was negotiated a few

contracts ago to help retain our seasoﬁ:é)cin.m'ttees are sill meeting for the
nurses narsing sector. After a brief time of

regrouping we are now meeting regularl
Il start by letting you know where we dgeZoom or Microsoft Teams with no

in our contract negotiations. As most ai@ face to face meetings in the near futtire.

aware, speci“cs canet be discussed asTihe Nursing Home sector pension plan

breaches the negotiation process, but ¢jarp continues to monitor our progre§dinhealth benets costs have gone up
share that non-monetary discussions lhgse volatile times with returns contingfig§tly, as our usage, especially for highe
just “nished and we will be beginning to be low but steady. Pension plans aréosting drugs, continues to rise. We are a
monetary soon with dates in October. $titly regulated to ensure low risk ~ self-insured plan with the employer paying
pandemic has affected the process, asnwestments are the majority of our ~ 75% of any health bene“ts and 50% cost-
sure you are aware, with the focus on boldings to protect members from lossgiaring of dental increases that are neede
potential crisis in the homes and how that endanger plans. You can obtain nierkeep the plan viable. Some of the

best deal with it, taking precedence ovieformation about our pension plan bynecessary increase was absorbed by the
contract negotiations. We now have a logging onto our portal at: surplus fund that is used to pay for our
process in place to meet virtually, whidfitps://nbnh.pension.hroffice.com. Thisfmployee Family Assistance Plan.

has its_ drawbacks, bu_t | assure you wey@ae we have added an alter_nate 00 New this year is a short video from
committed to get the Jo_b done and  represent NBNU, Jason Robin has JOW}@QS mption Life on NBNU-s website that
hopefully have a tentative agreement ﬂmryse_lf and Carple Clavette for our quqar)t(%rl ins our plan, | encourage you to viev
you to vote on in the near future. meeting. A reminder to watch for your i “c|aimsecure has an app that you can

You are all aware that this has been 3_2019 Annual Pension Report coming %Wnload to submit you health benefit

- . ) his Fall. : . . )
difficult time for many as we navigate this Fa claims and sign up for direct deposit for

through this pandemic process as besftve Education Nursing Home Commitféénbursement. You can also go to their
can. Nurses have had to deal with the rseesast on July 14 where 5 applicatiot¢ebsite www.claimsecure.com to sign up
of redeployment, working short, deniedvere reviewed and a total of $5,264.9nd submit your health benefit claim. On
vacations and, with all that, the risk of was distributed, and on March 5 of thi®oth the app and the website you can als
being exposed to and potentially expoyiay with 7 applications with a total of “nd a detailed account of what is and is n
our loved ones to the virus. Despite thB12,531.98 distributed. A reminder evé@vered by your plan. Changes can occur
nurses in all sectors continue to step upough many conferences are not it is important for you to keep an eye on
and face these challenges with the  happening in person, virtual conferencéss regularly.

professionalism and courage that RNsvatdbe accepted within the boundaries of

NPs are known and respected for by riustguidelines. Both the application forms

We all have a role to play in these diffianll criteria can be found on NBNUes

times. Now more than ever, even whemelgsite. You can also contact your local

are frustrated, disappointed, angry or president or myself if you have any

scared and looking for someone to blaguestions.

we need to realize that we need to work

BY RONDA MCCREADY



The New Brunswick Continuity Care StfetiRNs and LPNs at our facility were Tthank you for taking the time to read this
Association has been focusing on helgesied for N-95¢s and these, along withidpoet. Most of us are busy and stretched
nursing homes procure safety equipmshields for testing, were provided whetthin juggling work, family and community

to help protect members and residentgpotential COVID-19 patient was beingresponsibilities. This is just a reminder to

against COVID-19 in the event of an cared for until a negative swab was take care of yourselves “rst and foremost
outbreak. An agreement that our Presidtrted. without guilt and be happy, you deserve it
and several other union leaders in Ne\% | note it is with If anything, this pandemic reminds us that
Brunswick signed with government, N & more personai Note It Is wi gre%e never know what is around the corner

guarantees that if a member requests Szg;gssf ttrt]g( é;g;:%vgmiogfoﬁ??oireoqg ember to appreciate the people ant
specialized safety equipment i.e., N-95¢ i lings in our lives that bring us joy.
P y equip E m local presidents John MacDonaldl%h g g usjoy

. . . e
face shields etc. within reason it must B& \ ; .
ohn was not only an avid union leadelin Solidarity,

and activist but also an advocate for s io(rjs
. .\ Ronda McCready, RN
refuse unsafe work if the proper PPE the Pre§|dent of the New Bru_nswml%n g
not provided. If you “nd yourself in this. eronftqloglcal Nurses ASSOC'Qt'On' He was
situation try to identify it as early as N Iaddltlon to being afcon_1|mumty i
possible at professional practice and healt teer, a devoted_ amily man and friend
and safety meetings and as well notifyt%Uf‘my of us. He will be missed dearly.
labour relations officer. As an example, all

provided to them. Under our health an
safety regulations we have the right to

IN MEMORIAM

Our thoughts and prayers are with our members who have passed or lost a loved c
during the global pandemic. This time of social distancing has makes it difficult to fi
where we are unable to gather to mourn or to celebrate together. However, we can
ways that enable us to heal together under these difficult circumstances.

As we move forward, we must continue to honor and cherish the loved ones we have lost ... from any cause ... during t

Letes continue to be there for one another in the ways that we can.

It is with profound sadness that we shadehn was a very proud NBNU member and
with our Union family the passing of Jokarved the membership well as Chair of the
MacDonald, RN, who worked for many Aeatsl Meetings Operational Committee for
at the Miramichi Senior Citizens Home sewkral years. His kind and gentle demeanor
was most recently employed at Shannexill be greatly missed by all at future NBNU
Bridgeview Hall. events.

John was a staunch activist within NBNQur heartfelt condolences go out to Johnes
and is remembered for his warm smile famdily and friends, especially his wife, Kathy
commitment to helping others. A 2016 and their son, Patrick. We also extend our
NBNU Spirit award recipient, he was sympathies to Johnes work family at the
instrumental in advocating for nursese rigingsnichi Senior Citizens Home, and
Bridgeview Hall where he cared for residents

for more than two decades.
John MacDonald



The Forcer

Gireretior

VIOLENCE IN LONG-TERM CARE

Since 2013, employees of New Brunswick nursing homes
have had mor e than double the number o f accepted violence
claims as have employees of prisons.

RISKS TO RESIDENTS

IN NEW BRUNSWICK NURSING HOMES

0/ of RNs surveyedesiglent cag
Ohas declined in their home over

the last 3-5 yars

A stong majority BNs (63%jport
that the job @ILETIN@sidents is
being l¢fundoneometimeg32),
often (229 ormlways(9).

A majority RNs (58%port that
the job @d£THIN(residents is
being léfundoneometimeg31),
often (189 omlways(89.
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IN NEVBRUNS@BKNURSING HOME
New Brunswick
nursing homes
faled to me

the equiedminimum

in 2019.

In 201 7NevBrunswick
nursing hoas gperienced a

7%

turnoverin
their RNworkforce

73"

of RNs wonky in

NB Nursidpmes
regularlthink about
quitting their job.

PROBEMSWITH GVERNME OVERSIGH

New Brunswick  Syndicat des
NBN \INB Nurses Union infirmiéres et infirmiers
du Nouveau-Brunswick

X
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STUDY REVEALS SHOCKING LEVE

MENTAL ILLNESS AMONG CANADA

BY BEN RENE

Overworked, understaffed and unsupported: these are the conditions under which r
been labouring for years. Now, with a global pandemic placing increased psycholoc
on nurses, these untenable working conditions have nurses unions and academics
the potential impacts on nursese mental health.

Earlier this summer, the Canadian *Wesre talking about significant *Make time to find a screening tool and, if
Federation of Nurses Unions (CFNU) psychological pressures.Z you screen positive, make time to go get
published a report shining a light on . . — that help. Like any other injury you have, tr
alarming levels of mental health disordéJnce the reportes publication, CFNU h%%rlier you tackle it, the better off youere

symptoms among nurses. The study, redoubled its efforts to secure appropn%t&ng to be.Z

. . . and adequate mental health supports
conducted by University of Regina tailored t d into the futuFar self d onti for f
researchers Andrea Stelnicki PhD and t@ilored to nurses now and into the futufer self-care resources and options for free

Nicholas Carleton PhD, revealed high levgéswent to Dr. Nick Carleton and his counselling services, please visit

) . . . . esunions.ca/COVID19selfcare. Your
of PTSD, anxiety, major depressive dispteiuse we needed a particular focus lovee Assistance Proaram can also
clinical burnout and panic disorder nurses ... we needed the data to back gp. - > g

) Povide you with professional and
Symploms. what we had been saying for years: th fiden){ial assisE[)ance. If you experience

Most notably, one in three nurses (36.4%{Ses were struggling too.Z explained Acute psychological distress, please
screened positive for major depressive «\Well, now we have that data and weergontact 911 or Crisis Services Canada at
disorder. More than one in four screeneghocking on MPs doors.Z 1-833-456-4566Help is available.

positive for generalized anxiety disorder . o )
(26.1%) and clinical burnout (29.3%). Since the reportes publication, Silas has been

Positive screens for PTSD and panic diddfddneeting with members of Parliament

were also notably high, at 23% and 20.8410t only share the data around nursese
respectively. occupational stress injuries, but to call for

_ ~action. Politicians of all political stripes have
The data was collected in 2019, prior tththh very receptive, according to Silas.

COVID-19 pandemic. o .
At an individual level, Stelnicki and Carleton

*l can only imagine what the results wotddommend that nurses make time for a
be if we conducted the same study thisyearly mental health check-up.
week,Z said CFNU President Linda Silas. sThe

data shows that nurses were struggling }ifg-need to talk about mental health the
pandemic; now, nurses arenst just way we do about physical health,Z concluded

overworked and coping with a tremend&@¥/eton.
amount of stress, they also have to worry

about their access to PPE, their risk of
contracting the virus and the risk of passing

it on to their families.Z
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SOCIAL MEDIA DO*S AND DONeTS

Canadians enjoy freedom of thought, belief, opinion and expression, including freec
press and other media communication. NBNU is pleased that many locals have the
pages for their members to share ideas, express opinions and disseminate importa
However, those rights are not absolute.

It is important to remember that the very thing that makes Facebook (and all social
powerful tool for such solidarity building, also makes it a risk to its users.

Scope of distributidnformation in Reputational damagehen is a registered nurse not a registered nurse? The answe
electronic form can easily be downloadB&VER. By virtue of the NB Nurses Act, yours is a regulated profession. A serious
archived and re-distributed. Therefore, oeial media could result in a complaint being made to NANB (see sections 27 an

person posting the information may havenyrses A2t in this Part scomplaintZ means any complaint, report or allegation in

very little control over their eventual and signed by the complainant regarding the conduct, actions, competence, cha
audience. fitness, health or ability of a member and sMemberZ includes nurse, former nurs
Permanence of informatioasically, and former member.

there is no «deleteZ button for anything Nurses /A& f conduct unbecoming a member including any conduct that might
posted on the Internet. Inappropriate adversely affect the standing or good name of the practice of nursing or the Ass
content, even if posted for a brief second,

could be screen captured, saved and re-

distributed to an unintended audience.

Privacy controlmost sites have privacy
controls; however, default settings may
allow the public to see information that was
intended to be private. Also, nothing will
prevent another member of a sprivateZ
group from possibly sharing the so-called
private content.



To decrease your professional and personal risks, consider the following: Before communicating on
website, always consider what is said, who
DO DONeT might read it and the impact it may have, if

€ DO make a distinction between your € DO NOT discuss your patients or youfi€Wwed by an employer, a patient or
personal life and your professional life colleagues and DO NOT take photos §€nsing body.
online. (respect and enforce professionalork. Two rules that may help are: 1) the +24-hoi
boundaries: becoming a patientss . ruleZ and 2) the swhen-in-doubt ruleZ. If
electronic friendZ or Communicating sllﬁ]o NOT be lulied by false Y posting on a controversial Subject (Or

them through social media sites may€ DO NOT post/share confidential  otherwise venting), draft the content but
extend the scope of professional information (an unnamed patient or wait 24 hours before posting. Then after 24
responsibility) person may be identifiable from postetburs, if there is any doubt whether the po
€ DO use social media for education an dinformation) could be misconstrued, do not post it.
professional purposes € DO NOT use social media to vent or It is your responsibility to follow the law ant
discuss work-related events or commentierstand any legal impact your actions ¢

€ DO be mindful of Privacy Issues o . _ L .
on similar postings by others social media might create. Be cognizant of

8950 NOT post negative comments abcl)?ﬁ‘al issues, including but not limited to:

colleagues, supervisors or other healtmr%?%?tn (r)if ﬁtrgp(ljzg:ngct)ilgcr']ei’;gg!?ncél;iﬂ
€ DO create strong passwords, change tipeofiessionals: disclosing information broperty ngnts, ’ '

frequently and keep them private obtained at work could be consideredbu”y'ng’ privacy, insubordination,

i : Hrofessionallethical obligations, etc.
€ DO mak | orofile privat unprofessional and, if erroneous, coul
make your personal profile private |, 10 2 defamation clai

and accessible only by people you know
and trust € DO NOT offer health-related advice to

€ DO present vourself in a professional comments or questions on social media,;
P Y P if relied upon, such advice could lead to

manner in photos, videos and pos:tings;professi onal liability
and

€ DO set your privacy settings as high
possible

Emergency Unit in Bathurst, NB.



9 REASONS TO BECOME AN NBNU A

You may ask yourself this question when thinking about taking a more active role ir
There are many benefits to becoming an NBNU activist. Weeve pulled together just
why you might consider getting involved if youere not already:

1. HAVING YOUR VOICE HEARD IN CONTRACT NEG(

One of the core reasons why registered nurses become active in the Unio
can be heard at the bargaining table. If you attend local meetings, or take
bargaining survey, you are helping to inform the Union as they prepare to ¢

In negotiations, the Union-appointed negotiator is joined by a provincial ne
committee of members who have been elected by their colleagues to reprs
have ever wanted to be involved in determining your own contract, being &
Union is how you do it.

2. FINDING YOUR NICHE WITHIN THE UNION

There is a lot more to union life than just signing your contract on the dotte
multi-talented, well informed and have a lot to offer, which is why NBNU in
join various committees.

Members hold executive roles within their locals, they help plan the AGM 4
help choose scholarship and bursary recipients, and so much more. There
everyone at NBNU.

3. ADVOCATING FOR YOUR PATIENTS

Few know what patients, clients and residents need more than the registe
nurse practitioners who take care of them daily. Advocating for those in yo
most important parts of your job.

The position of the Union on issues related to patient care comes from ou
those who speak to us directly or share their thoughts at local meetings.
that one voice isnst enough to change the way things are in healthcare ...
6,900 registered nurses together is difficult to ignore.

4. JOINING A COMMUNITY OF NURSE ACTIVISTS

There are so many wonderful people to meet who understand your experis
Many friendships have been forged between members from Edmundston
everywhere in between, as members come together for meetings, events ;




5. SPEAKING FOR YOUR PROFESSION

One of the most important reasons to be involved with NBNU is the oppor
registered nurses and nurse practitioners. Your experiences are unique an
often go unheard outside of your inner circle. Engaging with the Union allo
what you know and use it to influence outcomes and, ultimately, improve
and your colleagues.

6. BEING INFORMED ABOUT ISSUES THAT AFFECT

Nursing and labour groups across Canada do research and prepare repor
issues that affect you as a front-line healthcare worker. They use this infor
government, fight detrimental legislation and promote positive changes. R4
work being done by the Union and allied groups can help inform your deci
the election polls. You never know, it might even inspire you to take an act
positive changes in your workplace and community.

/. REPRESENT YOUR UNION AND YOUR PROFESSIC

Have you ever seen an NBNU commercial or newspaper advertisement a
our fabulous actors and models are? Fun fact: theyere all members. NBN

real nurses in all of our materials, and we encourage anyone who is intere
of a photo or video shoot to get in touch with us. If you would like to be pa
campaigns, contact Leanne Lagsiar, Communications Specialist at llagsiar

8. BEING A PART OF THE LABOUR MOVEMENT

When nurses choose their careers, ites rarely with an eye toward activism,
privileges of being part of a public-sector union is the opportunity to conne
member of the labour movement.

There are perks to being involved with organizations like the Canadian Feq
Unions (CFNU), the Canadian Labour Congress (CLC), or the New Bruns
Labour (NBFL). NBNU activists attend conventions around the country, tak
forge wonderful bonds with people from diverse backgrounds all in the na
the lives of working people. The experiences that come with being a memli
movement cannot be replicated, and are worth taking advantage of.

9. OPENING YOURSELF UP TO NEW EXPERIENCES A

NBNU members have many incredible opportunities to try new things, meg
enjoy once-in-a-lifetime experiences. Through our connections with CFNU
groups, members have travelled nationally and internationally for conferen
even gone on volunteering trips partially financed by the CFNU Solidarity

Even if you donet have the travel bug, you can still attend local events, takg
uniform discounts and apply for scholarships and bursaries that are set as
members and their children.




SCHOLARSHIPS AND BURSARIES

The following scholarships are currently available thr
with an application deadline of September 30.

€ NBNU Family Scholarships

€ NBNU Nursing ScholarsHsS(Zear Students)

€ NBNU Post-Secondary Scholarships

€ CFNU Scholarship

All the above applications are due on September 30. For more details and to find 86U Hyre Monica Maillet
about each scholarship, visit https://nbnu.ca/member-services/scholarships/.

The 2019 scholarship recipients were:

€ 2YYear Nursing Scholarship Award ... Kaylee Buchanan;

€ 3%year Nursing Scholarship ... Erika LeBlanc;

€ CFNU Scholarship ... Jasmine Larocque;

€ NBNU Family Scholarships (3) ... Claudia Nixon; Emily Claire Mann and E

€ Post-Secondary Scholarships (3) ... Mackenzie Furlong, Samuel Arseneau st.

Marie-Pier Daigle Phoebe Quilitano

On an annual basis, NBNU grants a total of ten $800 bursaries for nursing students in the BN

program at the five teaching sites (I'Université de Moncton ... Moncton and E
University of New Brunswick ... Moncton, Fredericton and Saint John). The s
each site select two of the most deserving students from their group to receiv
The followin§year students were the 2020 recipients of the NBNU bursaries:
€ I'Université de Moncton, Edmundston ... Nicholas Morneault and Audrey O
€ I'Université de Moncton, Moncton ... Monica Maillet and Marie-Pier Daigle

€ University of New Brunswick, Moncton ... Scott Lilly and Phoebe Quilitano Katlyn Greer Abigail Morgan
€ University of New Brunswick, Saint John ... Katlyn Greer and Abigail Morgan
€ University of New Brunswick, Fredericton ... Nathan Carrier and Anitra Parks

NBNU members and their children are also eligible for some scholarships and bursaries as an
affiliate of the NBFL and CLC. Below is a list of scholarships and bursaries offered, which can
also be accessed on the NBNU website.

€ James A. Whitebone Memorial

€ Tim McCarthy

€ NBFL Solidarity Bursaries

€ J. Harold Stafford Humanitarian Award

€ Dermot Kingston Lifelong Learning Award
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Dave Armstrong - CPA, CA (506) 474-1626
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INDEPENDENT AUDITOR'S REPORT

To the Members of New Brunswick Nurses Union
Opinion

We have audited the financial statements of New Brunswick Nurses Union (the Organization), which
comprise the statement of financial position as at December 31, 2019, and the statements of operations,
changes in fund balances and cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Organization as at December 31, 2019, and the results of its operations and cash flows for
the year then ended in accordance with Canadian accounting standards for not-for-profit organizations
(ASNPO).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Organization in accordance
with ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with ASNPO, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Organization or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

(continues)

Unit 5, 60 Bishop Drive, Fredericton, NB E3C1B2 | Tel: (506) 458-1554 | Fax: (506) 457-2385



Independent Auditor's Report to the Members of New Brunswick Nurses Union (continued)

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditorOs report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

1 ldentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

1 Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the OrganizationOs internal control.

i Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

1 Conclude on the appropriateness of managementOs use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the OrganizationOs ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditorOs report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditorOs report. However, future events or conditions may cause the Qganization to
cease to continue as a going concern.

1 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Fredericton, New Brunswick
June 19, 2020 CHARTERED PROFESSIONAL ACCOUNTANTS



NEW BRUNSWICK NURSES UNION
Statement of Financial Position
December 31, 2019

General Fund

2019
ASSETS
CURRENT
Cash $ 339,412
Marketable securities
(schedule 1) 1,914,830
Dues receivable 281,739
Other accounts
receivable 25,352
Accounts receivable from
employees 1,790
Interest receivable 97,741
Prepaid expenses 73,144
Due from funds (Note 7) 5,908
2,739,916
CAPITAL ASSETS (Net) (Note 5) 1,473,105
$ 4,213,021
LIABILITIES AND NET ASSETS
CURRENT
Accounts payable $ 510,135
Due to funds (Note 7) -
510,135
FUND BALANCES 3,702,886
$ 4,213,021

CONTINGENT LIABILITY (Note 8)

ON BEHALF OF THE BOARD
v
114/% Ot C’%v Director

Director

See notes to financial statements

Restricted
Funds
2019

$ 37,403

5,037,718

5,075,121

$ 5,075,121

5,908
5,908

5,069,213

$ 5,075,121

$

Total
2019

376,815

6,952,548
281,739

25,352
1,790
97,741
73,144
5,908

7,815,037
1,473,105

9,288,142

510,135
5,908

516,043

8,772,099

9,288,142

Total
2018

$ 596,408

6,401,243
322,897

57,205

1,375
113,468
24,376

7,516,972
1,502,237

$ 9,019,209

$ 605,518

605,518

8,413,691

$ 9,019,209



NEW BRUNSWICK NURSES UNION
Statement of O perations
Year Ended December 31, 2019

Restricted Restricted
General Fund General Fund Funds Funds
2019 2018 2019 2018
REVENUES
Membership dues $ 4,544,103 $ 4555810 $ - $ -
Investment income 150,914 128,248 799 298
Contributions from nursing homes - - 30,656 30,171
4,695,017 4,684,058 31,455 30,469
EXPENSES
GENERAL &
ADMINISTRATIVE
Salaries - labour relations 716,315 682,429 - -
Salaries - office staff 643,715 631,478 - -
Salaries - overtime 7,231 5,536 - -
Employee benefits 277,165 268,723 - -
Employee recruitment 844 20,484 - -
Staff professional
development 25,366 21,504 - -
Travel 61,566 59,935 - -
Car allowance 40,280 41,313 - -
Office supplies and expenses 80,805 71,253 - -
Library 14,050 15,272 - -
Postage 31,234 39,318 - -
Insurance 15,655 20,681 - -
Interest and bank charges 3,053 3,136 - -
Communications 98,225 75,862 - -
Professional fees 92,901 109,586 - -
Photocopier leases and
expenses 10,302 12,347 - -
Electricity 21,741 21,172 - -
Property taxes and water 63,036 61,309 - -
Building repairs and
maintenance 56,066 52,800 - -
Amortization 145,081 156,898 - -
TOTAL GENERAL &
ADMINISTRATIVE 2,404,631 2,371,036 - -

(continues)

See notes to financial statements



NEW BRUNSWICK NURSES UNION
Statement of O perations (continued)

Year Ended December 31, 2019

UNION ACTIVITIES
Dues refunds to locals
COMMITTEE EXPENSES

Salaries - members

Travel, meals and
accommodations

Meeting accommodations

Speakers and registration

Translation

Employee benefits

Hearing expenses

Public relations and
promotions

General printing

CFNU / NBFL dues

CFENU expenses

General translation

Scholarships

Memorials and gifts

Educational assistance

General expenses

TOTAL UNION ACTIVITIES

EXCESS OF REVENUES OVER
EXPENSES

See notes to financial statements

General Fund
2019

384,398
354,861

269,119
11,847
49,122
53,026
52,801
54,693

190,293
36,242
262,130
185,529
20,045
17,600
920

1,942,626

4,347,257

$ 347,760

General Fund

$

2018

380,506
400,339

349,363
3,490
66,417
76,733
56,977
35,634

446,377
52,463
261,888

24,562
19,200
1,208

2,175,157

4,546,193

137,865

Restricted
Funds
2019

20,807

20,807

10,648

Restricted
Funds
2018

14,194

14,194

16,275



NEW BRUNSWICK NURSES UNION
Statement of Chan ges in Fund Balances

Year Ended December 31, 2019

FUND BALANCES -
BEGINNING OF YEAR

Excess (deficiency) of revenues
over expenses

FUND BALANCES - END OF
YEAR

General Fund
2019

$ 3,355,126

347,760

$ 3,702,886

General Fund

2018
$ 3,217,261
137,865
$ 3,355,126

Restricted
funds
2019

$ 5,058,565

10,648

$ 5,069,213

Restricted
funds
2018

$ 5,042,290

16,275

$ 5,058,565

RN Ellen Brewer, RN Margaret Somerville, Dr. Jeff Moore, RN Lauren Smith, RN Malory Tompkins, RN Karen Philpott

whose quick action saved a patientes life on the Cardiac Care Unit at the DECH.

See notes to financial statements




NEW BRUNSWICK NURSES UNION
Statement of Cash Flows
Year Ended December 31, 2019

General Fund
2019

OPERATING ACTIVITIES
Excess of revenues over
expenses $ 347,760
Item not affecting cash:
Amortization of capital

assets 145,081
492,841
Changes in non-cash working capital:
Dues receivable 41,158
Accounts receivable from
employees (415)
Interest receivable 15,727
Other accounts receivable 30,764
Accounts payable (95,383)
Prepaid expenses (48,768)
(56,917)
Cash flow from operating
activities 435,924
INVESTING ACTIVITIES
Purchase of capital assets (115,949)
Marketable securities (550,000)
Cash flow used by investing
activities (665,949)
FINANCING ACTIVITY
Advances to/from funds (6,717)
Cash flow from (used by)
financing activity (6,717)
INCREASE (DECREASE) IN
CASH FLOW (236,742)
Cash - beginning of year 576,154
CASH - END OF YEAR $ 339,412
CASH FLOWS SUPPLEMENTARY INFORMATION
Interest received $ (135,187)
Interest paid $ 3,053

See notes to financial statements

$

$
$

Restricted
Funds
2019

10,648

10,648

1,089

11,737

(1,-305)
(1,305)
6,717
6,717

17,149
20,254

37,403

(799)

©

Total
2019

358,408

145,081

503,489

41,158
(415)
15,727
31,853
(95,383)
(48,768)

(55,828)

447,661

(115,949)
(551,305)

(667,254)

(219,593)
596,408
376,815

(135,986)
3,053

$

&

$

Total
2018

154,140

156,898

311,038

(93,611)
(1,149)

(31,718)
(8,138)
93,111
(7,342)

(48,847)

262,191

(38,686)
(235,655)

(274,341)

(12,150)
608,558
596,408

(160,264)
3,136



NEW BRUNSWICK NURSES UNION
Notes to Financial Statements
Year Ended December 31, 2019

1. PURPOSE OF THE ORGANIZATION
The New Brunswick Nurses Union is recognized as a duly constituted labour organization exempt
from taxation under paragraph 149(1)k of the Income Tax Act. The Union was established to
advance the economic and social welfare of its members and potential members. The Union assists
in the settlement of disputes between its members and their employers and works to attain the goals
set out in Article 2 of the union constitution.

2. BASIS OF PRESENTATION
The financial statements were prepared in accordance with Canadian accounting standards for not-
for-profit organizations (ASNFPO).

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Fund accounting

New Brunswick Nurses Union follows the restricted fund method of accounting for contributions.

The General Fund accounts for the organization's program delivery and administrative activities.
This fund reports unrestricted resources and restricted operating grants.

The Membership Defence Fund reports only internally restricted resources that are to be used to
fund special union activities as required.

The Nursing Homes Educational Leave Fund reports on externally restricted resources used, at the

direction of the Educational leave committee, to fund approved professional development programs
applied for by members employed at Nursing Homes.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian accounting standards for not-
for-profit organizations requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities, disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the period.
Such estimates are periodically reviewed and any adjustments necessary are reported in earnings in
the period in which they become known. Actual results could differ from these estimates.

Financial instruments policy

Financial instruments are recorded at fair value when acquired or issued. In subsequent periods,
financial assets with actively traded markets are reported at fair value, with any unrealized gains
and losses reported in income. All other financial instruments are reported at amortized cost, and
tested for impairment at each reporting date. Transaction costs on the acquisition, sale, or issue of
financial instruments are expensed when incurred.

Cash and cash equivalents

Cash includes cash and cash equivalents. Cash equivalents are investments in treasury bills and
are valued at cost plus accrued interest. The carrying amounts approximate fair value because they
have maturities at the date of purchase of less than ninety days.

(continues)



NEW BRUNSWICK NURSES UNION
Notes to Financial Statements
Year Ended December 31, 2019

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Capital assets

Capital assets are stated at cost or deemed cost less accumulated amortization and are amortized
over their estimated useful lives on a declining balance basis at the following rates and methods:

Land N/A

Buildings 4% straight-line method
Furniture and fixtures 10% straight-line method
Computer equipment 25% straight-line method
Computer software 50% straight-line method

Capital assets acquired during the year but not placed into use are not amortized until they are
placed into use.

Revenue recognition

New Brunswick Nurses Union follows the restricted fund method of accounting for revenue.

Union membership dues are recognized as revenue of the General Fund in the year received or
receivable if the amount to be received can be reasonably estimated and collection is reasonably
assured.

Contributions from nursing homes are recognized as revenue of the Nursing Home Educational
Leave fund.

Investment income is recognized as revenue of the General Fund when earned, with the exception
of the investment income of the Nursing Home Educational Leave Fund, which is reported in that
fund.

Marketable Securities

Marketable securities, which consist primarily of interest bearing instruments, are carried at
amortized cost.

4. FINANCIAL INSTRUMENTS

The organization's financial instruments comprise marketable securities and normal working

capital items. Unless otherwise stated, management believes that the fair value of all these items
either approximates their carrying value, or cannot be determined because of uncertainty over the
timing of related cash flows.

It is managementOs opinion that the organization has no material financial exposure due to members
and other debtors failing to pay amounts owed (credit risk), or changes in commodity prices, interest
rates or other market-set prices. The investments in marketable securities present the major source
of risk, primarily credit risk and interest rate risk. The organization has adopted a conservative
investment policy with diversified holdings of high quality investment instruments.



NEW BRUNSWICK NURSES UNION
Notes to Financial Statements
Year Ended December 31, 2019

5. CAPITAL ASSETS

2019 2018
Accumulated Net boo k Net book

Cost amortization value value
Land $ 281,722 $ - $ 281,722 $ 281,722
Buildings 2,074,519 964,260 1,110,259 1,100,400
Furniture and fixtures 301,854 256,734 45,120 55,633
Computer equipment 180,047 157,549 22,498 23,954
Computer software 178,047 164,541 13,506 40,528

$ 3,016,189 $ 1,543,084 $ 1,473,105 $ 1,502,237

6. INVESTMENT INCOME
2019 2018

General Fund $ 150,914 $ 128,248
Nursing Home Educational Leave Fund 799 298

$ 151,713 % 128,546

7. DUE TO (FROM) FUNDS

Interfund loans generally result from accruals of income to be transferred from one fund to another.
As soon as the income is received, the loans are paid. These interfund balances are non-interest
bearing and recorded as current amounts. At year end, the balances were $5,908.

8. CONTINGENT LIABILITY

A lawsuit has been filed against the Union in respect of legislated changes to the member pension
plan. It is the Board's opinion that the lawsuit is without merit. As such, no accrual has been made
for any contingent liability arising from the lawsuit.

9. SUBSEQUENT EVENTS

The outbreak of coronavirus disease (Covid-19) and declaration of a global pandemic by the World
Health Organization on March 11, 2020 and subsequent government measures to combat the health
threat of this virus have caused significant economic slowdown. At this time, it is not possible to
estimate the impact of these events on the future financial results of the organization.



NEW BRUNSWICK NURSES UNION
Marketable Securities
As at December 31, 2019

GENERAL FUND
Omista Credit Union
2.00% GIC, due October 2020
Credit Union shares
BMO Nesbitt Burns
2.70% Canadian Western Bank GIC, due November 2022
3.00% HSBC Bank GIC, due January 2022
2.33% GIC, due December 2021
Scotiabank
2.50% Cashable GIC, due July 2020
2.20% GIC, due June 2021
2.22% 1-Year Special Rate GIC, due May 2020
Scotia McLeod
2.41% GIC, due March 2021
2.10% GIC, due September 2020

TOTAL GENERAL FUND MARKETABLE SECURITIES

RESTRICTED FUNDS

Omista Credit Union
Omista Credit Union shares

BMO Nesbitt Burns
2.65% National Bank of Canada GIC, due March 2022
1.90% Canadian Western Bank GIC, due July 2020
2.22% GIC, due June 2020
1.86% Canadian Western Bank GIC, due December 2020
2.71% Canadian Western Bank GIC, due March 2021
2.00% Home Trust Company GIC, due July 2020
2.12% Royal Bank bond, due September 2026

Scotia McLeod
1.95% Concentra Financial GIC, due July 2020
1.60% CIBC GIC, due March 2020
2.16% Royal Bank GIC, due August 2020
2.10% GIC, due September 2020
2.35% Bank of Nova Scotia GIC, due April 2020
2.15% GIC, due November 2020

Scotiabank
2.08% MTC Cashable GIC, due January 2021
2.70% Bank of Nova Scotia GIC, due May 2020
2.10% National Trust GIC, due January 2021
1.85% Non Redeemable GIC, due May 2020
2.00% GIC, due October 2020

Unamortized Premiums and Discounts
Unamortized premiums and discounts

TOTAL RESTRICTED FUNDS MARKETABLE SECURITIES

GRAND TOTAL

See notes to financial statements

2019
Carrying Value

$ 100,000
5

200,000
250,000
200,000

300,000
125,000
350,000

250,000
139,825

$ 1,914,830

5

350,000
100,000
405,065
515,000
326,858
100,000
285,000

261,500
420,000
278,000
383,475
350,000
250,000

190,500
350,000
229,000
206,000
30,000
7,315

5,037,718

$ 6,952,548

(Schedule 1)

2019

Fair Value

$ 100,000
5

200,000
250,000
200,000

305,178
125,143
355,194

250,000
139,825

$ 1,925,345

5

350,000
100,000
405,065
515,000
342,849
100,000
285,000

261,500
420,000
278,000
383,475
350,000
250,000

191,195
358,026
231,042
216,184
30,026
7,315

5,074,682

$ 7,000,027



FINANCE COMMITTEE REPORT

The Finance Committee met virtually on June 19. Members of the Committee are Amy Dalley,
Barb Duplessis, Margie Ellis, Debbie Gill, Director of Operations; ex-officio, Paula Doucet,
President, Matt Hiltz, Executive Director and myself as the NBNU Secretary-Treasurer.

Peter Spacek with the accounting firm Spacek, Armstrong & Norrad, met with the Committee to
review the audited financial statements for 2019. Mr. Spacek stated that the financial
statements present fairly, in all material respects, regarding the financial position of the New
Brunswick Nurses Union as of December 31, 2019.

The Committee has prepared the operational budget for 2021 which can be found in this
Parasol

. . X . Catherine Little
The Finance Committee made the following recommendations for the 2021 budgee:

€ The discussion to look at spending in excess of meal per diems (as per the NBNU policy) was
reviewed last year. The plan was to trial paying per diems at Executive Coundiiif¢ Ay organizations, the global
however, since it was postponed due to COVID-19, it will be trialed at ExecutiP@r@’@urﬂGIhﬁs affected our expenditures ar
2021. Following the meeting, all feedback from the Executive Council delegatéBRfs€ the proposed 2021 budget. We w
reviewed and a decision will be made as to whether the existing policy of paicpertarsfAiyear with a surplus due to
be followed, or a continuation of providing breakfast and lunch as in past praciigéeral event cancellations. This surplus w

. : , . . be mvest(?\ﬁiij\rl}% used to cover any deficit ir
€ The Ftllnance Committee will keep six months of expenses in our general fundtﬁ% %% AN 21 budget for the
operating expenses. rescheduled events.

€ Dues remain frozen for 2021 but the Committee recommends considering an increase for

2022 (union dues have not increased since 2011). In closing, | would like to thank the
Committee members for their commitment

and support.

In Solidarity,

Catherine Little, RN

NBNU Finance Committee. From left to right: Matt Hiltz, Margie Ellis, Amy Dalley, Barb Duplessis
Catherine Little, Debbie Gill and Paula Doucet




NEW BRUNSWICK NURSES UNION

REVENUE
Membership dues
Investment income
TOTAL REVENUE

EXPENDITURES

General & Administrative
Salaries

Staff overtime

Employee benefits

Staff professional development
Travel

Car allowance

Office supplies & expenses
Service contract/IT support
Depreciation

Library

Office equipment leases

Bank charges

Insurance & bonding
Telephone expenses
Professional fees

Property taxes

Utilities

Building repairs & maintenance
Presidengg&comodations
Casual temporary staffing
Employee recruitment expenses
Total General & Administrative

UNION ACTIVITIES
Dues refunds to locals
Member Expenses:
Annual General Meeting
Executive Council
Board of Directors
Eastern Labour School
CLC Worker's Summit
Bargaining & Labour Management
Member Education (Leadership in Action)
Finance, JCMC, Ann Mtg Ops., Arbitration
Nurses: Part 11l / Nursing Homes Education
CLC Convention
NBFL Convention
CFNU Biennium
Public Relations & Promotions
Legal expense assistance plan
Local assistance fund
Membershipotivation
Postage/shipping
Internship program
Printing
Canadian Federation dues
N B Federation of Labour Dues
Hearing expenses
Scholarships
General translation
Memorials & gifts
Member Communications
Total Union Activities
Total Expenditures
Excess of Revenue (Expenditure) For Year
Transfer from Investments
Surplus (Deficit)

2020 Approved Budget
4,553,275
151,000
4,704,275

1,439,602
12,000
322,032
33,000
75,000
40,800
27,500
49,500
142,000
16,000
21,199
3,300
17,579
57,000
40,000
68,149
22,000
42,818
14,500
3,000
5,000
2,451,979

385,740

342,090
218,832
70,249
145,093
22,785
91,954
50,290
52,656
15,062
43,620

300,000
5,000
1,000

50,000
85,000

101,000
192,870
88,720
40,000
20,800
25,000
2,500
125,000
2,475,261
4,927,240
(222,965)
0
(222,965)

2020 Revised Budget
4,553,275
151,000
4,704,275

1,439,602
12,000
322,032
33,000
75,000
40,800
27,500
49,500
142,000
16,000
21,199
3,300
17,579
57,000
40,000
68,149
22,000
42,818
14,500
3,000
5,000
2,451,979

385,740
79,061

70,281

91,954
50,290
47,155
15,062

300,000
5,000
1,000

50,000
42,000

45,000
192,870
88,720
40,000
20,800
25,000
2,500
125,000
1,677,433
4,129,412
574,863
0
574,863

2021 Proposed Budge
4,544,068
151,000
4,695,068

1,522,158
12,000
358,523
33,000
75,000
40,800
28,000
53,000
142,000
14,500
16,800
3,300
16,623
53,000
50,000
68,209
22,700
44,287
14,000
8,000
8,000

2,583,900

384,960

331,415
237,000
71,949

93,935
50,731
41,980
15,173
41,944
17,069
169,094
300,000
5,000
1,000
50,000
85,000

80,000
192,480
88,541
40,000
22,400
25,000
2,500
50,000
2,397,170
4,981,070
(286,002)

(286,002)



O P E R ATI N G Dues Refunds to Lé€4ls 0
EXPENSES 2027

PERCENTAGE OF BUDGE]

Membership Servid

General Administraliaf/o 5%0National Affiliations

Charities and Solidafifty 5%Public Relations and Promo

NOTES TO BUDGET

REVENUE Depreciation ExpenseCapital assets arésimultaneous TranslatiorCost of
Membership Dues Based on 1.025% ofdmortized at the following rates: buildingquipment rental and translation services.

Class A Step G annual salary of Januar‘illoo/%;)agy'ng ltO%t; fuc;nlturezegl;i equipM&sipjic Relations and Promotions
Investment Income Interest earned on Soﬁs\};r(;rr;%g/oer araware 25%; compuigps0,000 for PR campaigns and $50,000t
total investment portfolio. o ' _ support various affiliations such as: the
Building Repairs and Maintenance provincial or national Health Coalition, NB
EXPENDITURES ... GENERAL ANmeludes snow removal, lawn care, janitBoaimon Front for Social Justice, NB
ADMINISTRATIVE services and general maintenance.  Coalition for Pay Equity and other initiative:

Salaries.. This amount includes salaries-#fary.. Includes cost of newspapers, 8Pproved by the Board of Directors or by
17 full-time staff including the presidentnagazines, labour law books and annuotion at the Annual General Meeting.
gveb-based research subscriptions. Membership Motivation Includes cost of

Overtime must be approved by the Exebifiiv@nce & BondingIncludes fire promotional items such as Registered Nurs

Director or the Director of Operations. insurance on property and liability insurgifige Union/AGM promotional items and

i : funding to locals for national nursing week
Employee Benefits Includes employer-sfor legal staff, directors and officers. recognition.

contributions to CPP, Employment ~ Communications Includes telephone " .
Insurance, CBE Pension Plan, group h&Bgnses, website management and Printing... Printing of booklets, brochures,
plan and other negotiated benefits. maintenance. contracts, newsletterearacol

Staff Professional Developmeimncludes Professional FeesAuditorss fees and otfenadian Federation of Nurses Unions

workshops, seminars and educational |BE#gssional services. Dues are $2.50 per member per month. Tt
’ amount includes the CLC affiliation fee.

Car Allowance For Executive Director a@StPENDITURES UNION ACTI | .
LRO staff as per collective agreements and T _ \g'f E&e:arzog]gf Ir_ab(r)t:; [#:?es are
for the President as per policy manual. Dues Refunds to LacaRrovincial office .15 per member per month.

._rebates the locals $5.00 per member per megiflag Expensesincludes legal costs,

Office Equipment Leasemcludes leasin _ . .
cost and supplies for mailing equipm en?"embers' SalariesSalary replacement medical assessments and arbitratorse cost

and photocopier. costs for members attending NBNU meetiagsral TranslationCost of written

Postage/Shipping Includes courier feedVieeting AccommodationsCost of translation of information sent to members.

and postage expenses. rentl_ng_ conference rooms as well as cost of
providing coffee breaks.

Overtime.. For all bargaining employee



NEW BRUNSWICK NURSES UNION

INVESTMENTS - GENERAL FUND

BMO Nesbhitt Burns GIC
BMO Nesbitt Burns
BMO Nesbitt Burns
Omista Credit Union
Scotia McLeod

Scotia Bank
Scotiabank
ScotiaMcLeod
Scotiabank

BMO Nesbitt Burns

Cdn Western Bank GIC
HSBC Bank GIC
GIC
GIC
BNS GIC
NR GIC
MTC ST NR GIC
NR GIC
NR GIC
Canadian Western Bank

Total General Fund Investments

INVESTMENTS - MEMBERSHIP DEFENCE FUND

BMO Nesbitt Burns
BMO Nesbitt Burns
BMO Nesbitt Burns
BMO Nesbitt Burns
BMO Nesbitt Burns
BMO Nesbitt Burns
ScotiaMcLeod
Scotia Wealth
Scotia Wealth
Scotia Wealth
Scotia Wealth
Scotia Wealth
Scotiabank
Scotiabank
Scotiabank

Scotia Bank

Cdn Western Bank GIC
Royal Bank bond
BMO GIC
Cdn Western Bank GIC
Cdn Western Bank GIC
Cdn Western Bank GIC
BNS GIC
NR GIC
NR GIC
NR GIC
Cdn Western Bank GIC
Concentra Fin. GIC
National Trust NR GIC
Special Rate GIC
BSN NR GIC
MTC Cashable GIC

Total Membership Defence Fund Investments

#270-0097211
#270-0097211

#270-0097211

#61545-41-2

#270-0060516

36340343
36340343

#270-0060516

36340343
#270-0097211

#270-0097211
#270-0097211
#270-0097211
#270-0097211
#270-0097211
#270-0097211

#270-0060516
#270-0060516
#270-0060516
#270-0060516

#270-0060516

#270-0060516

36340343
36340343
36340343
36340343

INVESTMENTS -NURSING HOME EDUCATIONAL LEAVE FUND

Scotia Bank

GIC

1ILM7MN

5 years

3 years
2 years
1 year
2 years
18 months
9 months
1 year
9 months

2 years

2 years
4 years
1 year
3 year
4 years
3 years
1 year
1 year
1 year
1 year
1 year
4 years
1.5 years
9 months
1 year
15 months

10 months

1-Nov-22
24 janv 22
20-Dec-21
10-Oct-20
15-Mar-21
14-Jun-21
27-Apr-21
28-Sep-20
26-Feb-21
15-Jul-22

16-Jul-22
18-Apr-21
24-Jun-21
19-Mar-21
16-Dec-20
12-Mar-22
19-Mar-21
4-Aug-20
28-Sep-20
6-Nov-20
26-Apr-21
15-Jul-20
30-Jan-21
22-Feb-21
12-May-21
29-Jan-21

16-Oct-20




NBNU GOVERNANCE

YOUR UNION WORKING FOR YOU

The New Brunswick Nurses Union (NBERdsitive Council President

6900 members strong and represents gl |, des over 100 local presidents eléctéighest elected leadership role in the
registered nurses who work in the provmgf;tland representing their respective  Union

healthcare system. As a labour union 5o oining unit _
working on behalf of nurses, NBNU offers a9 9 € Accountable to the Board of Directors

wide range of services to assure the sctilf€€ts at least once a year, in additiog iBresides at all provincial Union meetings

economic welfare of our members either '€ AGM and serves as ex-officio on all Union
directly or indirectly through our network §¥orks to resolve issues faced by nursesoatmittees.
bargaining units. the Union local level € Responsible for carrying out NBNU

& Primary role is approving reports and policies and acting in the best interest of

We are committed to being an open an
g P providing direction to the Board of the Union

democratic organization that engages the

maximum number of members in decisiohd €ctors € Responsible for the overall management
that affect our organization and how W€ jnion Locals and activities of the NBNU
represent you, our members. There are many € The official spokesperson for NBNU

opportunities for registered nurses to béé Administer Union business in each
engaged in Union governance and provid&orkplace
feedback on our internal structures to egsBrevide a direct line of communication

€ NBNU national officer on the CFNU Boal
representing the interest of NB nurses

we operate transparently in all we do.  with local management Executive Director
€ Handle and file grievances on behalf @fjred by and accountable to the Board o
local members Directors

A |G | Mesti € Serve on the professional practice ¢ \ith the president, is responsible for the
nnual eneral Vieeting committee overall management and activities of the

€ Members representing each Union logabupport local political lobbying needs NBNU and its staff
attend the AGM as delegates € Local meetings are generally held € Ex-officio member of the Board of

€ The number of delegates each local is monthly Directors and non-voting member of all
entitled to is set out in the NBNU Union committees
Constitution and By-Laws Members
€ Delegates vote on resolutions and matiédsNBNU members are eligible to ~ Provincial Office Staff
to guide the NBNU in the coming year participate in any level of Union € Work to deliver the various member
governance services required

Board of Dlrect0r§ o € Encouraged to, at a minimum, particiga@ollective bargaining
€ Oversees the affairs and activities of NBiNkke local level by attending meetings| abour relations

€ Addresses issues that are provincial inand staying informed through Union

scope and impact communications (i.e. newsletters, Wegsﬁsé!evances and representation

. . . . . i € Communications
€ Liaises with the executive council for mEma"S)

and direction € Encouraged to serve as and support theducation and research

€ Provides direction and oversight to the representatives on your local executive
president and executive director € Encouraged to attend the AGM as a

€ Includes an elected president, vice-presiéjeerk?,gate
2"vice-president, secretary-treasurer and
unit representatives, and the executive
director is an ex-officio member



ACRONYMS EXPLAINED

ANBAmbulance New Brunswick ILOInternational Labour Organization NRNursing Resource Collaborative
BS®achelor of Science ILRAndustrial Labour Relations Act  NSNWova Scotia Nursese Union
BNBachelor of Nursing LPNLicensed Practical Nurse ONAOntario Nursese Association

CBE SRFertain Bargaining Employees LRQ.abour Relations Officer PEINPrince Edward Island Nursese Union
Shared Risk Plan LT@ong-term Care PCW/PSPérsonal Care Worker/Patient
CLCanadian Labour Congress VINUManitoba Nursese Union Service Worker

CFNanadian Federation of Nurses PPProfessional Practice Committee

NANBNurses Association of New Brunswic

NBFNew Brunswick Federation of Labg)uSrLRlz"UbIIC Service Labour Relations Act

RCNRoyal College of Nursing

Unions

ClIHICanadian Institute for Health

Information NBANMew Brunswick Association of

CNACanadian Nurses Association Nursing Homes RHARegional Health Authority

PSPRew Brunswick Public Service RNUNRegistered Nursese Union

CUPEanadian Union of Public Employ ension Plan Newfoundland & Labrador

D i f Nursi . . .
ONDirector of Nursing NBWNew Brunswick Union SUNSaskatchewan Nursese Union

EM - . . .
FExtra-Mural Program NEBNational Executive Board (CFNU) UNAUnited Nursese of Alberta

FTEUll-time Equivalent NCLEX-RNational Council Licensure VPSW®estcor Pension Services Corporation
GNUWGlobal Nurses United Examination for Registered Nurses WSRVork Situation Report

ICNInternational Council of Nurses NHNational Health Service

Moncton Hospital



HOW NBNU NEGOCIATES YOUR

( : O L L E( : I I v e New Brunswick Nurses Union's objectives
iS't ate the employment relations between its members and their
AGREEMEIRN

loylers. This includes the negotiation and enforcement of its three
indial bargaining unit collective agreements.

STEP 1 B PLANNING

¥ Election of bargaining teams ¥ Bargaining conference

¥ Member surveys which ¥ Review of past grievances
rank their priorities for problematic language

¥ Develop priorities ¥ Draft proposals

(monetary / nonmonetary)

Note: At this stage, information will be reported to members of the bargaining unit(s)
through their Local President and/or correspondence from the NBNU
President/Executive Director.

STEP 2 B MEETINGS

The first meeting with the Employer's negotiating team begins the exchange of
proposals (non-monetary initially, then monetary), the establishment of
procedures and protocols (i.e- no bargaining in the media, confidentiality, etc),
and a review of housekeeping items (ex: typos).

. e =
‘g I®

STEP 3 b TIME TO BARGAIN

NBNU and the Employer teams work hard to understand each others'
proposals. This stage involves a give and take with the Employer and goes until
a tentative agreement or an impasse is reached.

IF THE TEAM CANNOT REACH A TENTATIVE

AGREEMENT, AN IMPASSE IS REACHED. STEP 4 B TENTATIVE AGREEMENT OR BUST
The parties may request the services of a . . L X X
Conciliation Officer whose job it is to meet with A tentative agreement is reached when the Negotiating Team believes that it
both parties to attempt to break the impasse. has the best possible offer that the Employer is able to make AND it

This is a required step before any strike vote

may be taken. substantially meets the mandate given to the team by its members.

STRIKE VOTE DiIf a strike vote is required, the majority of NBNU bargaining members must vote, AND THE MAJORITY OF
THOSE MEMBERS must vote in favour for a strike.

STRIKE

e 0 0 0 - 93
ISTRIKE
THE MAJORITY OF THOSE MEMBERS THE MAJORITY OF THOSE WHO VOTED "
ALL NBNU BARGAINING MEMBERS MUST VOTE FOR THE VOTE TO COUNT MUST VOTE IN FAVOR OF A STRIKE JOB ACTION

RATIFICATION VOTE D To ratify a tentative agreement, the majority of those NBNU members who vote, must vote 'yes' in
favour of the agreement.




