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To: All staff and physicians 

From: Karen McGrath, President and CEO 

Date: May 8, 2020   

Re: Horizon’s COVID-19 Recovery Plan: Transition from Red to Orange Phase  

Dear staff and physicians,  
 
Starting Monday, May 11, we will begin reintroducing some critical and urgent services 
to allow elective surgeries to resume. These services were previously put on hold as we 
prepared for and responded to the COVID-19 pandemic in New Brunswick.  
 
However, I must be clear that we are not back to normal operations, and even as cases of 
COVID-19 are low, we must be vigilant in following Public Health and Infection, 
Prevention and Control guidelines.  
 
We will continue to monitor our occupancy rate in our hospitals and be diligent about 
admissions and discharges to ensure we are able to quickly react to a surge of COVID-19 
patients.  
 
Our regional and community hospitals will cautiously resume some critical and urgent 
elective surgeries. All surgical patients will be tested for COVID-19 at least three (3) days 
in advance of  their planned surgery date. After being tested, patients will be asked to 
self-isolate until they come to the hospital. 
 
Ambulatory care services and professional services, including outpatient clinics, 
laboratory services, diagnostic imaging, electrodiagnostic, respiratory therapy and 
therapeutic services are resuming for these elective surgery cases through scheduled 
appointments only.  
 
Our community health centres will continue to provide access to primary health care for 
residents in person and by telephone via scheduled appointments. 
 
There will be no walk-in appointments. Patients will be sent home if they do not have 
an appointment.  
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Patients coming in for booked appointments will be asked to only arrive for their 
appointment 15 minutes early, maximum. Patients who arrive early may be asked to 
wait in their vehicle.   
 
We expect that offering these services by appointment only will continue into the 
foreseeable future, and possibly until there is a vaccine available. 
 
As you know, the capacity of our waiting rooms and ambulatory care areas will need to 
significantly decrease to ensure physical distancing. Our Facilities, Engineering and 
Property Management team is putting measures in place to make this easy for our 
outpatients.  
 
Active screening of patients and designated visitors will continue. Patients must wear a 
mask when coming into any Horizon facility; homemade (community) masks are 
acceptable. Those who do not have a mask will be provided one during the screening 
process. For patients and designated visitors, masks must be worn at all times when in 
the facility.  
 
Staff and physicians will be responsible for self-screening starting Monday, May 11, 
and protocols for wearing procedural masks will continue.  
 
Everyone must continue to respect physical distancing, unless it is not possible for 
clinical reasons, and clean their hands as they enter and leave the facility.  
 
The Executive Leadership Team and I are proud of the work you’ve done to ensure you 
are providing safe and quality care to our patients, clients, and communities. We 
appreciate your support as we reintroduce services and navigate this crisis together. 
 
Sincerely,  
Karen McGrath 
President and CEO  
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