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Introduction…
q Born and raised in Moncton, NB
q B.A. Psychology – Université de Moncton, NB
q Doctorate Psychology – Université de Sherbrooke, QC
q Internship => Centre Hospitalier Université de Montréal
q Thesis => Psychological work climate, job satisfaction, and turnover
intentions among New Brunswick nurses

q Professor / Researcher – Université de Moncton (2013)

Occupational strain, burnout and compassion
fatigue : moderator role of emotional intelligence
Burnout
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OS significantly related to BO dimensions
BO dimensions significantly related to CF dimensions
EI significantly related to BO dimensions
EI does NOT play a moderator role in OS – BO relationship

•
•
•
•

Higher EI scores in NB vs Rest of Canada
Occupational strain higher in NB vs Rest of Canada
Higher BO scores in NB vs Rest of Canada
Higher STS scores in NB vs Rest of Canada

New research
« Areas of worklife, general well-being, and compassion fatigue among
nurses: mediator role of intrapersonal resources »
-

AREAS OF WORKLIFE
Workload
Control
Reward
Community
Fairness
Values

-

GENERAL WELL-BEING
Work & Leisure
Relationships
Family
Religion & Spirituality
Education
Etc.

EMOTIONAL
INTELLIGENCE
PSYCHOLOGICAL CAPITAL
- Self-efficacy
- Optimism
- Hope
- Resilience

-
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Cognitive
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Spiritual / Philosophical
Physical

COMPASSION
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Burnout

Secondary traumatic
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Workshop agenda
MODULE 1 – What is compassion fatigue? Understand
what is compassion fatigue
q Recognize the phases of compassion fatigue
q Distinguish compassion fatigue from related concepts
q Case analysis

MODULE 2 – Contributing factors of compassion
fatigue
q Understand the contributing factors of compassion
fatigue
q Self-assessment
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Module
1

Break

Module
2

Module
3

MODULE 3 – Manifestations of compassion
fatigue
q Recognize the signs and symptoms of
compassion fatigue in yourself and others
q Self-assessment

MODULE 4 – Rx for compassion fatigue
q Identify personal and organizational strategies
allowing to prevent and/or manage compassion
fatigue
q Create your own action plan in order to reduce
your risk of compassion fatigue

Lunch

Module
4

Break

Wrap-up
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STARTING THOUGHT…
“Caring and compassion are key elements of nursing practice. Without
them, it is impossible for nurses to meet the needs of patients or the
obligations of the profession. Individually though, nurses have finite
reserve of compassion they can expend. Like a battery, nurses can
recharge, but they can also run flat.”
- Cross, 2016
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MODULE 1
WHAT IS COMPASSION?
v Nursing tool used to appease suffering
v Complex emotion
v Recognition and deep awareness of own or another’s distress and suffering, and attempting to alleviate it
v Virtuous reaction
v Ability to feel with others
v Emotional balance à despair and hopefulness; distance and proximity
v Key competence of nursing ethics code
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GROUP DISCUSSION

WHAT IS COMPASSION FATIGUE?
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MODULE 1
WHAT IS COMPASSION FATIGUE?

Module
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What is compassion fatigue?

v Lack of specificity – ambiguity and diverse understandings of the term; many related concepts
v "Cost of caring”
v Predictable consequence of nursing practice – preventable and treatable
v Relational and attachment pathology
v State of exhaustion that is dependent on a caring relationship
v Progressive and cumulative erosion of empathy, optimism, and compassion
v Negative consequence of frequent and prolonged contact with others’ distress and suffering VS
single very traumatic incident
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What is compassion fatigue?

v Unique and expanded form of burnout : severe malaise that cannot be fully explained by burnout
v Deep physical and emotional exhaustion that results from caring for patients who are in pain or
suffering
v Results from feeling unable to give the care that is judged to be appropriate – Reality of care VS
ideals of care
v Relates to the way an individual feels they are able to interact and engage with patients in a caring
nature
v Resource depletion and emotional contagion
v Complex phenomenon that escalates gradually as a product of cumulative stress over time, often
when caregivers ignore the symptoms of stress and do not attend to their own emotional needs
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What is compassion fatigue?
ProQOL
Stamm, 2010
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What is compassion fatigue?
Coetzee &
Klopper, 2010
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COMPASSION
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COMPASSION
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What is compassion fatigue?
"Final result of a progressive and cumulative process that is caused by prolonged,
continuous, and intense contact with patients, the use of self, and exposure to stress. It
evolves from a state of compassion discomfort, which if not effaced through adequate
rest, leads to compassion stress that exceeds nurses’ endurance levels and ultimately
results in compassion fatigue. It is a state where compassionate energy that is
expended by nurses has surpassed their restorative processes, with recovery power
being lost. All these states manifest with marked physical, social, emotional,
intellectual and spiritual changes that increase in intensity with each progressive
state." (Coetzee & Klopper, 2010: p. 237)
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What is compassion fatigue?
Many concepts are considered equivalent to emotional fatigue, including :
v Burnout
v Post-traumatic stress disorder
v Vicarious stress
v Emotional contagion
v Secondary trauma
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GROUP ACTIVITY

COMPASSION FATIGUE :
A CASE STUDY
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Contributing factors of compassion fatigue
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GROUP DISCUSSION

WHAT ARE THE CONTRIBUTING FACTORS
OF COMPASSION FATIGUE?
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Contributing factors of
compassion fatigue

v Prolonged, continuous, and intense contact
with patients and families undergoing stressful
events

v Cumulative loss

v Repeated exposure to others’ traumatic event

v Inability to control care outcomes

v Desire to absorb or alleviate other’s suffering

v Lack of self-care

v Providing empathic and compassionate care

v Difficult working conditions

v Unresolved personal stressors or trauma

v Unhealthy work environment

v Blurred relational boundaries (professional vs
friendship)

v Lack of social support

v Difficult patient or family behaviors

v Perceptions of personal inadequacy
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SELF ASSESSMENT
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SIGNS AND SYMPTOMS

OF COMPASSION FATIGUE
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WHAT ARE THE SIGNS AND SYMPTOMS
OF COMPASSION FATIGUE?
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Manifestations of compassion fatigue
COGNITIVE
-

Worry
Intrusive thoughts
Cynicism
Boredom
Depersonalization
Decreased concentration
Desire to abandon profession
Poor professional judgment
Disinterest
Inability to pay attention to detail
Uncertainty
Constantly preoccupied
Disillusionment
Self-criticism
Forgetfulness
Denial
Rationalization, normalization

EMOTIONAL
-

Perception of professional inadequacy
Lack of joy and motivation
Emotional withdrawal
Loss of empathy, optimism and
compassion
Frustration and anger
Guilt and shame
Powerlessness, helplessness, and
worthlessness
Loneliness
Overwhelmed
Fear
Grief
Awareness of one’s own vulnerabilities
Mental health disorders

BEHAVIORAL
-

Irritability, moodiness
Substance or drug abuse
Compulsive behaviors
Avoidance of particular people or
situations
Decreased productivity and performance
Lateness, absenteeism and more sick days
Appetite changes
Accident proneness
Disorderliness
Hypervigilance
Indecision
Bitterness and resentment
Turnover
Giving up activities and hobbies
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Manifestations of compassion fatigue
RELATIONSHIPS

-

-

Withdrawal and isolation
Mistrust
Apathy and unresponsiveness
Callousness
Indifference
Disconnectedness
Resentment
Difficulty establishing and maintaining
professional relationships
Decline in one’s energy, desire and
ability to love, care for and empathize
with others
Dehumanization of relationship with
others

SOMATIC
-

Fatigue, chronically tired
Aggravation of existing physical
ailments
Muscle tension, aches and pains
Weight gain or loss
Nausea
Disrupted sleep or eating patterns
Cardiovascular disease
Gastrointestinal issues
Impaired immunity
Frequent or lingering illness

SPIRITUAL
-

Lack of spiritual awareness
Decreased sense of fulfillment
Questioning the meaning of life
Questioning own purpose, values and
beliefs
Erosion of professional ideals
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Rx for compassion fatigue
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GROUP DISCUSSION

WHAT ARE STRATEGIES TO PREVENT
OR TREAT COMPASSION FATIGUE?

Module
4
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Rx for compassion fatigue

Normalize the phenomenon
Honest and periodic self-assessment : recognition is key!
Invest time in self-care and inner healing
Self-awareness and understanding
Presence and mindfulness
Recognize compassion limits
Recognize own suffering : have self-compassion!
Be satisfied with the best you can do and be
Emotional and behavioral management
Maintain a sense of humor
One thing at a time
Be proactive
Accept that you won’t always have the solution to every problem
Cultivate a healthy support system : avoid isolation
Set goals and priorities at work and at home
Strive for work-life balance
Informal debriefing sessions

q
q
q
q
q
q
q
q
q

Recognize a negative self-image
Be willing to see the truth
Set realistic limits : monitor tendency to get overinvolved
Learn to tolerate imperfection
Say yes to yourself
Learn to say no and ask for help when you need it
Indulge in life enhancing activities
Keep a self-compassion journal
Renewal of commitment to the nursing profession

PERSONAL
STRATEGIES
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Recognize a negative self-image
Be willing to see the truth
Set realistic limits : monitor tendency to get overinvolved
Learn to tolerate imperfection
Say yes to yourself
Learn to say no and ask for help when you need it
Indulge in life enhancing activities
Keep a self-compassion journal
Renewal of commitment to the nursing profession

And

65

others ideas…

PERSONAL
STRATEGIES
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Rx for compassion fatigue
q
q
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q
q

Again…awareness is key!
Health and wellness programs
Employee assistance program
Psychoeducational opportunities
Authentic and engaged leadership
Meaningful recognition and gratitude
Interdisciplinary and united teamwork
Establish healthy work environments
(address areas for improvement)
q Offer formal debriefing sessions
q Onsite professional resources

ORGANIZATIONAL STRATEGIES
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Rx for compassion fatigue

mindfulness

Selfkindness

SELFCOMPASSION
Common
humanity
- Neff, K. (2011)

Rx for compassion fatigue
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Having compassion for yourself is as important as
having compassion for others
mindfulness

Selfkindness

SELFCOMPASSION
Common
humanity
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Rx for compassion fatigue
WRITE YOURSELF A COMPASSIONATE NOTE
(From an imaginary, compassionate friend…)
Develop your own self-compassion mantra
mindfulness

Selfkindness

SELFCOMPASSION
Common
humanity
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Rx for compassion fatigue

Let’s practice mindfulness now…

mindfulness

Selfkindness

SELFCOMPASSION
Common
humanity

Rx for compassion fatigue

Module
4

Career

Personal
development

Health and
wellbeing

Relationships

Financial

Community

SELF-CARE

Rx for compassion fatigue
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Why don’t you write out a few short term goals?
«Today, I am making a committed decision to (not)…»
Career

Relationships

1. To Do
2. To Not Do
Personal
development

Health and
wellbeing

Financial

Community

What is your soul hungry for?

SELF-CARE

Rx for compassion fatigue
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Now…lets focus on gratefulness
«Today, I am grateful for…»
Career

Personal
development

Health and
wellbeing

Relationships

Financial

Community

SELF-CARE

Rx for compassion fatigue
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And now on affirmations…

Career

Personal
development

Health and
wellbeing

Relationships

Financial

Community

• I carry strength and resilience with me
• I have the ability to overcome any challenge life
gives me
• I am worthy of self-compassion
• Compassion is infinite and fully surrounds me
and my life
• I am centered, peaceful, and grounded
• Love rises from my heart in the face of difficulty
• I feel profound empathy and love for others and
their own unique paths
• I have the strength to rise in the face of
adversity
• I honor and respect my limitations and thank
myself for the capabilities I do have
• I trust in my ability to survive and thrive
through any obstacle
• I am a healer of my own life and of others

SELF-CARE

Module
4

Rx for compassion fatigue
Depression

Rumination

Self-criticism

Anxiety

Lets talk…mental health

Wrap-Up

FINAL THOUGHTS

